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SUMMARY 
The world is going through a major shift in demographic structure that will affect the 
economies and global markets in a major way over the next few decades. While extensive 
research has been done on the macro-economic implications of demographic changes, very 
little research has been conducted on the demographic challenges at an industry level or for 
firms and on how these firms should react. The banking sector, in particular has received 
little attention. The project is initiated by the Global Research team of Standard Chartered 
Bank (SCB). The objective of the project is to study and highlight demographic trends and 
thereby understand its implications on the banking industry and the strategy of SCB.  
The study intends to answer the following questions: 
 What are the key demographic trends facing the world today and in the future over a 
20 year time horizon 
 How will these trends change the structure of the global economy and the banking 
environment 
 In view of the changing global market dynamics, what are the indicative opportunities 
and risks for the future? Where do the greatest opportunities lie and what is the 
relative intensity (attractiveness rankings)   
 What implications would these changes, risks and opportunities have on Standard 
Chartered Bank and what are the strategic options available (product market 
opportunities) to prepare for the changing dynamics 
3 trends have come out strongly as the outcome to the study:  
 We are already experiencing a structural change of the global economy where the 
power and opportunities are shifting from the west to east due to an ageing western 
population and the ―demographic dividend‖ being enjoyed by the Eastern Countries 
 India and China have been at the top of every list highlighting opportunities. However, 
the opportunities are not concentrated in Asia alone with the emergence of VISTA 
and the rise of new emerging markets such as Mexico, Peru, Colombia in Latin 
America; Saudi Arabia, Iran in the Middle East and Angola, Egypt in Africa.  
 The rise of the emerging market middle class, redefining the rules of the market 
The study has been concluded with detailed recommendations that have been arrived at 
through a combined implication assessment of demographic trends, economic forecasts, 
industry trends and the competitive landscape.  
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CHAPTER 1  
INTRODUCTION  
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1 STUDY BACKGROUND 
The world is going through a major shift in demographic structure that will affect economies 
and global markets in a major way over the next few decades. Over the next half century, 
future population growth will be almost entirely in the developing world, particularly in the 
poorest countries and regions (Population Reference Bureau (PRB), 2009). According to 
United Nations (UN), the world‘s median age is estimated now at 28.9 but it is projected to 
be 38.4 by year 2050. As per PRB, about one in every five people over the 1.2 billion people 
today are between the ages of 15 and 24 and 1.1 billion of these live in less developed 
countries. Even though the world‘s population is ageing, this trend is expected to remain the 
same over the next 40 years. The geographic imbalance in population growth seen over the 
last century will only intensify in the years to come.  
The shifts in the size and age structure of the demography can have significant 
consequences for the economy as a whole. In conjunction with the right kinds of policies, 
this phenomenon creates opportunities for economic growth in developing countries. For this 
reason, policymakers should benefit from a clearer understanding of the relationship 
between economic development and the shifting age structure that results from the unfolding 
demographic transition. (Bloom, Canning, & Sevilla, 2003, p.1) Research shows that 
demographic transition will increasingly impact global growth and the distribution of this 
growth across regions, and that saving, investment, inflation and current account balances in 
different regions will all be affected [IMF (2006), Lindh (2004)]. All projections so far point 
towards slowing of potential growth and shifting of opportunities from West to East.  
Beyond human resources, very little research has been conducted on the demographic 
challenges for firms and on how these firms should react (Berlemann, Oestmann, & Thum, 
2010), particularly the banking sector has received little attention (Schmitz,S.W., 2006). As it 
turns out in our studies, banking business depends on a more complex interaction of 
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2 PROJECT BACKGROUND 
2.1 PROJECT OBJECTIVES & SCOPE 
The project was initiated by the Global Research team of Standard Chartered Bank. The 
objective of the project is to study and highlight the global demographic trends over the 
next 20 years, and understand their implications on the banking industry and the 
strategy of Standard Chartered Bank. 
 The key objective is to understand the risks and opportunities prevalent for banks, 
with respect to product market positioning. 
 Albeit the close inter-relationship, the study focuses on demographic trends and 
only takes generic overview on macro-economic trends and countries‘ policies 
(political, socio-economic, and fiscal) that affect or are affected  by demographic 
factors.  
This initial study focuses on understanding the current and forecasted global demographic 
trends. We further study these trends against key socio-economic indicators to 
understand how they relate to the demographic factors and their resultant implications on 
economic growth. Based on the initial analysis, trends are identified and their intensity is 
tested using scenario analysis. Filtering criteria are defined based on the outcome of the 
study and requirement of the bank and the countries showing distinct and strong trends are 
analysed further, with more comprehensive analysis of demographic and socio-economic 
factors. Micro factors (industry outlook, competitive landscape) are also covered to 
complement the understanding of the implications. The last major step involves integrating 
and understanding the implications of the study outcomes on SCB‘s strategic proposition. 
 
2.2 APPROACH & METHODOLOGY 
The study is approached on a top-down basis, mainly through desktop research, with 
various tools / frameworks to comprehend the study. The report sections are organised in 
accordance with the project approach and methodology. Due to the wide variety of tools and 
frameworks, the methodology and assumptions are discussed in respective report sections. 
An overview of the project approach with the respective report sections is summarised in 
Table 2.1. 
Page | 14  
 
     




 Project Objectives & Scope 










Chapter 1, Section 2 
 
Literature Review 






 Consult Business School’s Economist 
and Finance Researchers 







Chapter 1, Section 3 
Phase 1 – Macro Analysis (Global Trend) 
 
Study global demographic trends 
 Trend analysis from 1980 to 2030 
 Key demographic parameters 
o Population size & growth 
o  Population Ageing structure 
o  Urbanisation rate 
 For all countries (228) aggregated into 
relevant regional and global level 
 Analyse in tandem with socio-economic 
variable 
o Savings and wealth distribution 
o  Economic growth 
 Literature review to understand the 







 Interview with Business School’s 
Economist and Finance Researchers 
 United Nations websites 
 Population Research Bureau (PRB) 
websites 
 IMF / World Bank websites 
 USDA, ERS Database 




   Simple regression 




Chapter 2, Section 4 
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Steps Methodology Data Sources Framework Report Section 
Phase 2 – Macro Analysis (Scenario Analysis & Country Level Diagnosis) 
Base Case Analysis 
 Identify demographic criteria important to SCB 





 Criteria setting based on SCB’s 
proposition 
 Own calculation 
 - 
 
Chapter 3, Section 5 
Scenario analysis 
 Identify uncertainties on projections 
o On demography 
o On GDP projections 
 Craft sensitivity analysis and formulate 
scenarios  
 Scenario comparison and identification of  
countries that sustain across the envelope of 
possibilities 
 
Secondary  United Nations websites 
 Own calculation 
 
 Sensitivity study using 
statistic significance level 
 
Chapter 3, Section 6 
Country specific analysis 
 Further analysis on markets identified above. 
More detailed assessment of demography 
with support of generic policies and socio-
economic factors  
 
Secondary  IMF / World Bank websites 
 Country statistical website 
 EuroMonitor Research database 
 Literature review 
 
 Attractiveness scorecard 
 
Chapter 3, Section 7 
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Steps Methodology Data Sources Framework Report Section 
Phase 3 – Micro Analysis 
Global Banking Outlook 
 Examine current performance, trends and 
challenges for global banking environment 
 
Secondary  Industry Association websites 
 Market Research reports 
 
- Chapter 4, Section 8 
Competitive Landscape 
 Industry structure analysis 
 Identify SCB’s strategic focus 
 Identify major industry players and their 
significance to SCB 
 Identify key strengths and potential 
insufficiencies 
 
Secondary  SCB Annual reports 
 Market Research reports 
 Competitors websites and annual 
reports 
 
 5 Forces 
 Competitor Analysis 
 SWOT Analysis 
 
 
Chapter 4, Section 9 
Phase 4 – Integration (Recommendation & Conclusion) 
Strategic implication for banking industry 
 Product-market , particularly demand pattern 
and product innovation 
 
Secondary  Economic and strategic literatures 





Chapter 5, Section 10 
Strategic implication for SCB 
 Market development, compared against 
competitive landscape 
 Product innovation 
 Other implication 
 Recommendation  
 




Chapter 5, Section 11 
Limitation & Further Research 
 Major assumptions and limitation 
 Further research  
 
 -   - 
 
 
Chapter 5, Section 12 
Conclusion 
 
Chapter 5, Section 13 
TABLE 2.1  PROJECT APPROACH
Page | 17  
 
3 LITERATURE REVIEW 
3.1 INTRODUCTION 
Demography refers to the study of characteristics of human population, its structure and 
change, as used in government, marketing or opinion research. There are many 
demographic variables, including sex, race, age, income, disabilities, mobility, educational 
attainment, home ownership, employment status, and even location. Some of these could be 
more relevant than others, depending on the objective of study. 
The shifts in size and age structure of population can have significant consequences for the 
economy as a whole. In the simplest context, population growth means higher consumption 
and hence economic growth, ceteris paribus. However, as modelled by ―Limits to Growth: 
The 30-Year Update‖ (Meadows et.al 2004), the exponential growth of population and the 
persistent behaviour of humans in resource utilisation will lead to potentially dangerous 
―overshoot‖ situations – the world could collapse by 2030 both environmentally and 
economically, due to the extinction of various raw materials, water and energy, as well as the 
increasing threat of global climate change. Recent increasing of natural disasters events in 
part validate the model prediction, as well as raise concerns for global efforts in population 
control and environment preservation. The ecology aspect is not the concern of our study, 
but it gives the important messages that ―population issues closely interact with culture, 
economic, and environment‖ and that ―sustainability is the key to any future policies and 
strategic actions‖. Our study focuses on economic implication, and how demography impacts 
the banking environment and hence SCB‘s strategy formulation.  
Banking is a business, like other non-traded goods businesses, that is highly sensitive to 
changes in the size and structure of its customer base. Within banking, it is retail banking 
that is most directly influenced by the changes in most factors of the demography, while a 
few factors, such as urbanisation trends, have an influence on the small-medium enterprise 
(SME). The population in the industrialised western countries has been growing for a very 
long time, thus bank strategies were mainly oriented at acquiring more customers in a 
growing market. The demographic trend now for most western countries is shrinking and 
ageing. On the other hand, for most countries in the developing world, demographic trends 
are positive and project a growing population with maximum growth in the working age 
segment and a reducing dependency ratio. A few countries, like China, are exceptions to this 
projection, mainly due to its one-child policy that has led to an ageing Chinese population 
now. 
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These demographic changes potentially change the structure of most businesses in the 
world and will affect banking strategy as well. Hence, it is very important for banks to know 
exactly how the structure of their operating market is changing and what impacts will these 
changes have on their business now and in the future. So far, most of the literature is mostly 
focused on the implications of the demographic changes on the economy as a whole. Very 
limited literature is available on the impacts on an industry level, such as banking, that form 
the supporting base for most other businesses, hence the literature we have reviewed is 
mainly focused on macroeconomic implications of demographic change, which then we 
extended to relate to implications on banking, as in section 10. In particular, our review 
involves the study of implications on the savings rate, consumption and expenditure, pension 
schemes, investment on new projects, infrastructural developments and labour markets.  
 
3.2 MACRO-ECONOMIC IMPLICATION 
3.2.1 ECONOMIC GROWTH 
So far, the economics literature has mostly focused on the macroeconomic impact of 
demographic changes, particularly in respect of relationship between productivity, 
consumption and economic growth.  
Oliveira Martins et. al. (2005) examine the possible shift in consumer demand to service 
oriented as a result of population ageing, and comment that such change will lead to lower 
labour productivity growth for the economy, while Skirbekk (2003) commented for 
productivity reductions at older ages are particularly strong despite the almost life-long 
increase in wages hence an ageing working population can lower economic growth and 
decrease fiscal sustainability.  
The neoclassical growth model (Solow, 1956) suggests that, due to capital dilution, 
economic growth falls when population grows. However, results of various other studies 
have contradicted this view. The study by Barro (1991, 1997) used the convergence model 
of economic growth with an additional set of demographic variables. The variables, such as 
population size and density, were related positively while population growth and mortality 
turned out to relate negatively to the per capita output growth. Prskawetz & Lindh (2007) 
suggest that the growth rate of total population do not have significant effect on economic 
growth in their growth equations. However, these authors demonstrate that once changes in 
age structure are considered, demography does matter for economic growth. 
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Growth in population means an increase in labour force and hence productivity. However, 
this cannot be seen in isolation. The age structure is one factor that is essential to be studied 
along with size and growth, and is often ignored by most studies. Because individual 
economic behaviour varies at different stages of life, changes in age structure can 
significantly affect national economic performance. In nations where the proportion of young 
and old dependants (aged below 15 years and above 65 years) is high, economic growth is 
affected due to wealth devoted to support dependents. Moreover, the effective labour force 
declines relative to the output and capital stock of the economy, leading to an increase in 
marginal product of labour(Bryant, 2007), hence escalating cost which has a spill over effect 
to economic performance. 
 
3.2.2 SAVINGS 
Modigliani et.al (1954, 1963) life-cycle theory suggests that the national saving rate will 
decrease in an ageing economy, as total dis-saving of the old will outweigh the total saving 
of the young. Many investigators, however, found that the elderly do not dispose of their 
assets in the way that the theory requires, and indeed, many of the elderly appear to save 
part of their incomes.  
In particular, Lindbergh et al. (2007)‘s life cycle model predicts a higher overall asset 
accumulation and savings level in an ageing population, as one must save more while being 
part of the labour force in order to sustain the desired standard of living during ones 
retirement. Thus, demand for investment options will rise with an increase in demand for 
funds after retirement presenting an opportunity to banks. 
The saving rate is also dependent on the characteristics of social protection systems and 
how such policies interact with the population structure. A generous pension system and a 
larger share of public health care provision might disincentivise people from saving for 
retirement. For higher old-age population share countries, generous public pension system 
might contribute to increase the saving rate, as the active generation realise that they cannot 
rely on government promises for their own retirement (Stein, 2009). 
In addition, research also reveals a cohort effect whereby the current young generation of 
most countries demonstrates a lower saving intensity compared with the previous generation 
of same age band (McKinsey 2009). The impact of ageing on consumption and savings 
therefore would be hard to predict. Empirical research, however, supports forward-looking 
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household behaviour - future changes in the age structure are important determinant of 
current savings and investment decisions. [Luhrmann (2002), Oliveira-Martins et.al (2005)]. 
 
3.2.3 OTHER ECONOMIC FACTORS 
Fehr, H. (2000) has studied the implications on pension reforms during demographic 
transitions and suggested that demographic changes have a significant impact on pension 
systems and thus policies need to be dynamic of these changes. Lindh and Malmberg (1998, 
2000), use life-cycle saving behaviour and combined with a cumulative process of inflation, 
suggest that age structure variations directly correlate with inflation. There exists a negative 
correlation between inflation and net savers, while a positive one between inflation and net 
consumers.  
Boersch-Supan (2003) studies the implications of demographic changes on labour markets 
and suggests that it is unlikely that higher capital intensity will offset the decline in the size of 
the economically active population. He suggests that in order to compensate for the impact 
of population ageing on domestic production. Labour productivity needs to increase. Further, 
Boersch-Supan suggests that the change in the age structure will affect the demand for 
goods and thus will have large implications on the pattern of employment across different 
sectors. (Boersch-Supan, 2003) 
Krueger, D. and Ludwig, A. (2007) studied the impact of changes in demography on capital 
markets. Their findings suggest that a shrinking population (or less rapidly growing 
population) will lead to reduction in housing prices, assuming that supply is somewhat 
inelastic. They also suggest that a shrinking labour force results in higher returns to human 
capital (higher wages) and thus make it optimal for young households to obtain better 
education resulting in better supply of effective labour. This effect may counteract some of 
the increase in the capital–labour ratio and hence mitigate the impact of population ageing 
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4 SOCIO-DEMOGRAPHIC TRENDS 
4.1 METHODOLOGY 
Our study relies on demographic projections over the next 20 years. However, we will not 
attempt to make demographic or economic projections here, but build our studies based on 
projections from various trusted public domains. In this respect, we assume that all 
projections have taken into consideration, relevant structural factors, macro-economic and 
fiscal policies of the countries and their implication across the regions. 
 
4.1.1 DATA ASSUMPTIONS 
The central assumptions of demographic trends are based on medium variant projections 
from United Nation (UN), The 2008 Revision. This scenario assumes that the Total Fertility 
Rate (TFR) of all countries will converge eventually toward a level of 1.85 children per 
woman by 2050. The analysis of demographic trend will be supplemented by research 
reports, and analysed in tandem with other socio-economic variables such as Gross National 
Income (GNI), Gross Domestic Product (GDP) and labour force statistics.  
Projections of key economic indicators – Real GDP are taken from United States 
Department of Agriculture (USDA)‘s international macroeconomic data set, which has been 
adjusted for inflation and projected using a fixed exchange rate of 2005 dollar (USD). Real 
GDP per capita is recalculated against the UN‘s population data.  
Other socio-economic data are mainly extracted from World Bank (WB)‘s World 
Development Indicators (WDI), which have incorporated data from various sources.  
An extraction of these socio-demographic data is enclosed in excel files attached with 
Appendix A1. 
 
4.1.2 COUNTRY CLASSIFICATION 
Different databases have different conventions on the country classification, in particular for 
categorisation of developed versus developing countries. Under UN definitions, all countries 
in Europe and Northern America, as well as Australia, New Zealand and Japan are 
considered as More Developed Countries (MDC) with others as Less Developed Countries 
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(LDC); whereas World Bank and IMF take into account income and other economic criterion 
for classification, resulting in inconsistency of analysis at aggregate level. 
For simplicity, all pure population studies will be based on UN classification. Where analysis 
involves socio-econometric trend, aggregate analysis based on WB‘s income category and 
other classification of emerging markets could be more relevant.  
 
4.2 POPULATION TRENDS 
A snapshot of global demographic trends (Figure 4.1) is shown below.  
 
FIGURE 4.1: SNAPSHOT OF GLOBAL DEMOGRAPHIC TRENDS 
 
  
Source: CIA report on Long Term Global Demographic Trends (2001) 
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4.2.1 POPULATION SIZE 
The world population stands at 6.9 billion currently and it is projected to reach 8.3 billion by 
2030. Nearly 97% of population growth takes place in LDCs. The population of these LDCs 
(all Africa, Asia except Japan, Oceania except Australia and New Zealand, and Latin 
America and the Caribbean) are projected to increase by 24% in the 20 years between now 
and 2030 (Table 4.1).  
 
TABLE 4.1: POPULATION SIZE AND GROWTH - SUMMARY 
 
This remarkable development in LDCs resulted from an unprecedented decline in death 
rates brought about by the spread of public health measures, health care, and disease 
prevention. On the other hand, the small amount of population growth projected for MDCs 
will be largely accounted for by the United States and Canada. Except United States, where 
natural increases still account for its more than 50% population growth, most growth in 
MDCs will likely be due to immigration from LDCs. (PRB, Population bulletin 64.3 2009).  
Asia is still the largest region (59% of world population) and is projected to add the most 
people by 2030, with an increase of 750 million over its 2010 population (Figure 4.2). This 
population growth is anticipated despite substantial declines in fertility rates in many Asian 
Countries (5.7 in 1950 to 2.4 in 2010).  
Population size and growth - summary
Source: United Nations, World Population Prospects: The 2008 Revision
2010 2030 Change
World 6,908.7    8,308.9    1,400.2  20.3     
More developed regions 1,237.2    1,281.6    44.4        3.6       3.2          17.9          15.4          
Less developed regions 5,671.5    7,027.3    1,355.8  23.9     96.8       82.1          84.6          
Least developed countries 854.7        1,271.6     416.9      48.8     29.8       12.4         15.3         
Less developed regions, excluding 
least developed countries
4,816.8     5,755.6     938.9      19.5     67.1       69.7         69.3         
Less developed regions, excluding 
China
4,309.7     5,556.0     1,246.3    28.9     89.0       62.4         66.9         
By Region
Africa 1,033.0     1,524.2     491.1      47.5     35.1       15.0         18.3         
Sub-Saharan Africa 863.3           1,307.8        444.5        51.5       31.7          12.5            15.7            
Asia 4,166.7     4,916.7     750.0      18.0     53.6       60.3         59.2         
Asia except China 2,805.0        3,445.4        640.5        22.8       45.7          40.6            41.5            
Europe 732.8        723.4        (9.4)        (1.3)      (0.7)        10.6         8.7           
Latin America and the Caribbean 588.6        689.9        101.2      17.2     7.2         8.5           8.3           
Northern America 351.7        410.2        58.5        16.6     4.2         5.1           4.9           
Oceania 35.8          44.6          8.7         24.4     0.6         0.5           0.5           
2030 pop. as 






2010 pop. as 
% of world 
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Today, China and India account for more than one-third of the world‘s population, and in 
2030 their share will only be slightly less. But it will be India that will grow substantially and 
outgrow China by year 2030. However, if China changes its ―one-child‖ policy, a different 
scenario could emerge. Another trend to be observe is the rise of Africa (Figure 4.2 - with 48% 
growth between 2010 and 2030), which is projected to outgrow China and India by 2030 
(Figure 4.2). Out of 57 countries in Africa, 80% of them will experience at least 30% growth 
over the next two decades. 
 
FIGURE 4.2: POPULATION TREND COMPARISON (MDC V/S LDC) 
 
Over the next two decades, one out of ten countries will experience population shrinkage, 
with majority of them coming from Europe. The Russian Federation records the most 
contraction (8.2%). Other countries with a reduction in population of more than 1 million 
include Japan, Ukraine, Germany, Poland, Romania, Bulgaria and Belarus. 
The ten most populous countries in 2010 and 2030 are demonstrated in Table 4.2. These 
countries continue to account for more than half of the world population, with Ethiopia added 
to the list, replacing Japan which has a low fertility rate (average 1.3% for 2010-2030, 
extracted from Appendix A.1 worksheet Total Fertility Rate). 
Africa,  1,524.2 
India,  1,484.6 



































































































Source: United Nations, World Population Prospects: The 2008 Revision
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TABLE 4.2: MOST POPULOUS COUNTRIES 
 
4.2.2 POPULATION GROWTH RATE 
World population growth rate has been slowing, from 1.8% in 1950s to the current rate of 
1.2%, and it is projected to continue decreasing, to 0.7% by 2030. The decrease in 
population growth rate is particularly evidenced in MDCs, where the new-born slightly 
outweigh the deceased. Nonetheless, population growth rate in poorest regions is still 
relatively high, 1.7% in the Least Developed Regions compared to a world average of 0.7. 
(Figure 4.3) 
 
 FIGURE 4.3: WORLD POPULATION GROWTH RATES 1950-2030 
Most Populous Countries, 2010, 2030
Source: United Nations, World Population Prospects: The 2008 Revision
Year 2010 Year 2030
China 1,361.8     19.7% India 1,484.6       17.9% 19.3%
India 1,214.5     17.6% China 1,471.3       17.7% 8.0%
United States of America 317.6        4.6% United States of America 370.0         4.5% 3.7%
Indonesia 232.5        3.4% Indonesia 271.5         3.3% 2.8%
Brazil 195.4        2.8% Pakistan 265.7         3.2% 5.8%
Pakistan 184.8        2.7% Nigeria 226.7         2.7% 4.9%
Bangladesh 164.4        2.4% Brazil 217.1         2.6% 1.6%
Nigeria 158.3        2.3% Bangladesh 203.2         2.4% 2.8%
Russian Federation 140.4        2.0% Ethiopia 131.6         1.6% 3.3%
Japan 127.0        1.8% Russian Federation 128.9         1.6% -0.8%




























































































































































































Source: United Nations, World Population Prospects: The 2008 Revision
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All regions experience a declining population growth rate; with the exception to Africa and 
Oceania, all others have a lower growth rate than the world average. 
 
FIGURE 4.4: POPULATION GROWTH RATES BY REGION (1950-2030) 
 
The slowing rate of population growth is mainly due to declining fertility rate - the average 
number of children per woman fell from 4.9 in 1950 to 2.6 in 2010 (Figure 4.5).  
 


































































































































































































































































































Source: United Nations, World Population Prospects: The 2008 Revision
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These declines in fertility reflect cultural and social shifts toward universal female education, 
rising living standards, and availability of contraception. Lower fertility will bring smaller 
families – the average number of people per household will decline. Hence, numbers of 




The world is having more urban people than rural people. 59% of year 2030 total world 
population is estimated to live in urban areas. (Figure 4.6) 
 
FIGURE 4.6: WORLD URBANISATION PROSPECTS 
 
Most western countries are highly urbanized (> 70%), but the urban population will grow 
faster in less developed regions. By 2025, the urban population is projected to outgrow the 
rural population in these countries (Figure 4.7 and 4.8). 
4,899.9 million, 59% 
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World Urbanisation Prospect - World Summary
Urban
Source: United Nations, World Population Prospects: The 2008 Revision 
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FIGURE 4.7: PROPORTION OF URBAN POPULATION 
 
 
FIGURE 4.8: WORLD URBANISATION PROSPECTS (MDC V/S. LDC) 
 
The urban population is estimated to grow on average of 1.7% per annum over the next 20 
years, with almost all population growth concentrated in cities of poor countries (93%), 
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World Urbanisation Prospect  - MDC vs. LDCPopulation  size 
(million)
Year
Source: United Nations, World Population Prospects: The 2008 Revision 
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FIGURE 4.9: URBAN POPULATION TREND (SUMMARY - 2010 TO 2030) 
 
The opening up of economies and technological revolution has speeded up the emergence 
of megacities (>10million population), particularly in LDCs in Asia and Africa.  Today, more 
than 400 cities have over one million inhabitants and there are 20 urban agglomerations with 
more than 10 million inhabitants. More than half of these are currently to be found in Asia. 
(DBR 2008, Figure 4.10)  
 
FIGURE 4.10: CONCENTRATION OF MEGACITIES 
Urbanisation Population Trend (Summary - 2010 to 2030)














Urban Population (million) 3,486        930           2,556        413           1,757        533           469           289           25             
Rural Population (million) 3,422        307           3,115        620           2,409        199           120           63             11             
 % of Urban Population against total 
population
50.5% 75.2% 45.1% 40.0% 42.2% 72.8% 79.6% 82.1% 70.2%
 % of Region Urban population against World 
Urban population
26.7% 73.3% 11.8% 50.4% 15.3% 13.4% 8.3% 0.7%
2030 Urbanisation
Urban Population 4,900        1,037        3,863        761           2,598        567           585           355           32             
Rural Population 3,409        245           3,164        763           2,318        156           104           55             13             
 % of Urban Population against total 
population
59.0% 80.9% 55.0% 49.9% 52.8% 78.4% 84.9% 86.7% 71.4%
 % of Region Urban population against World 
Urban population
21.2% 78.8% 15.5% 53.0% 11.6% 11.9% 7.3% 0.6%
 Average annual rate of change of Urban (%) 1.7% 0.5% 2.1% 3.1% 2.0% 0.3% 1.1% 1.0% 1.2%
Total Population growth (2010 - 2030) 1,400        44             1,356        491           750           (9)             101           59             9              
Urban population growth (2010 - 2030) 1,414        107           1,307        348           841           34             117           67             7              
% of urban population growth against total 
world population growth
7.6% 93.3% 24.9% 60.1% 2.4% 8.3% 4.8% 0.5%











Source: United Nations, World 
Population Prospects: The 2008 Revision 
Source: Deutsche Bank Research, UN 2005
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High property prices, traffic congestion, growing environmental and social problems have 
been tempering growth in megacities, and this favours growth of smaller cities. Over another 
15 years, there will be another 100 cities with > 1 million population and rising.  Such 
exponential growth calls for rapid expansion and modernisation of urban infrastructure. It is 
projected that USD 40 trillion needs to be invested in urban infrastructure worldwide by year 
2030, a huge funding gap that requires deployment of private financing. (Figure 4.11, DBR 
2008) 
 
FIGURE 4.11: NEED FOR INVESTMENTS FOR URBAN INFRASTRUCTURE 
 
Apart from the investment opportunities, urbanisation indicates more accessibility to high 
level education and technology infrastructure, particularly for less developed regions of Asia 
and Africa, where most economic and technology development is currently concentrated 
only in the cities. 
 
4.2.4 LIFE EXPECTANCY  
Advances in health and medicine have led to lower mortality rates and longer life. The world 
has experienced a sharp increase in life expectancy since 1950 from 47 years to 68 years in 
2010 and is projected to reach 72 years in 2030.  
Many of the early gains in life expectancy have been a consequence of declines in infant 
and child mortality. More recent and projected gains in life expectancy however are mostly 
associated with reduced death rates at middle and older ages. Nonetheless, not all countries 
have experienced the same gains in life expectancy. Deaths of children make up a large 
Source: 
Deutsche Bank Research,
Booz, Allen, Hamilton Inc
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fraction in low-income countries, whereas the elderly account for most deaths in high-income 
countries. (PRB 2009) 
Accordingly, LDCs has lower life expectancy compared with MDCs. Japan represents the 
longest-living country, with 82.7 years by 2010 and 85.3 by 2030, whereas the poorest 
countries in Sub-Saharan region experience the shortest life, even lower than world average 
of full retirement age. (Figure 4.12) 
 
FIGURE 4.12: LIFE EXPECTANCY (1950-2030) 
 
The increase in life expectancy may also lead to higher saving rates at every age, due to the 
need for additional precautionary savings, despite the effect of improved health care on the 
length of desired working life [(Bloom et al.(2003), Sheshinski (2004)].   
 
4.2.5 GENDER DISTRIBUTION 










































































































Source: United Nations, World Population Prospects: The 2008 Revision
Page | 33  
 
 
TABLE 4.3: GENDER DISTRIBUTION 
 
Women generally have a longer life expectancy with the average life expectancy increasing 
from 70 to 74 from 2010 to 2030, and the gap against men‘s life expectancy widening, 
particularly in LDCs. (Figure 4.13) 
 
FIGURE 4.13: LIFE EXPECTANCY (MALE V/S. FEMALE) 
Gender Distribution
Source: United Nations, World Population Prospects: The 2008 Revision
1950 1980 2000 2010 2020 2030
World
 - Proportion of Male 50.0% 50.3% 50.4% 50.4% 50.4% 50.3%
 - Proportion of Female 50.0% 49.7% 49.6% 49.6% 49.6% 49.7%
Proportion of Male by Region
More Developed 47.6% 48.3% 48.5% 48.6% 48.7% 48.8%
Less Developed 51.2% 50.9% 50.9% 50.8% 50.7% 50.6%
Africa 49.5% 49.7% 49.8% 49.9% 50.0% 50.0%
Asia 51.5% 51.2% 51.2% 51.2% 51.1% 51.0%
Europe 46.6% 47.9% 48.1% 48.1% 48.3% 48.3%
Latin America and the Caribbean 50.0% 49.9% 49.5% 49.4% 49.3% 49.1%
Northern America 50.0% 49.1% 49.2% 49.4% 49.7% 49.8%




Male,  69.9 
48.0 
69.8 
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Less Developed Countries  - Life Expectancy 
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Source: United Nations, World Population Prospects: The 2008 Revision
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Gender inequality, with respect to occupational segregation, wage discrimination and social 
status, still persist in many countries, particularly in Asia and Africa. PRB‘s (2009) statistics 
showed that women spent about 15% of their lives in poor health, as compared to about 12% 
for men, which may be due to longer life expectancy for females and lower level of health 
awareness in general, in these parts of the world. Nonetheless, the improvement in 
educational attainment for women has been alleviating some of the gap. 
The male and female composition is mainly important for commercial marketing as the 
differences in risk attitude, culture, beliefs and ability may impact the demand pattern for 
products and services. These natural differences however, are converging and becoming 
less significant over time. 
 
4.2.6 AGEING  
The world is getting older at a rate unprecedented in history, posing serious economic and 
social concerns. The population aged 65+ will grow much faster than overall population 
growth. (Figure 4.14) By 2030, 11.7% of world population will be aged 65+ compared to 
7.6% in 2010, and will outnumber the children aged 0 – 4. (Figure 4.15) 
 















































































































































































Source: United Nations, World Population Prospects: The 2008 Revision
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FIGURE 4.15: REPLACEMENT RATE 
 
4.2.6.1 DEPENDENCY RATE 
The ageing trend is evidenced by an increasing elderly dependency rate and a decreasing 
child dependency rate. (Figure 4.16) 
 
FIGURE 4.16: CHILD & ELDERLY DEPENDENCY RATES 
 
Dependency ratios measure the relative sizes of the nonworking-age and working-age 
populations. Both the child-dependency ratio and the elderly-dependency ratio indicate the 
dependency burden on workers, and the comparison between the 2 ratios, highlights the 













































































































Source: United Nations, World Population Prospects: The 2008 Revision
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Source: United Nations, World Population Prospects: The 2008 Revision
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MDCs are experiencing increasing burden mainly from the ageing population, and the ratio 
is expected to outgrow the poorest countries by 2030 (Figure 4.17). More specifically, 
regional trends could be highlighted as below (Table 4.4): 
 Almost all Europe countries and US/Canada are experiencing an escalating 
dependency rate 
 African countries have great improvement, particularly Northern Africa 
 Asia countries generally have lower dependency rate 
 
  FIGURE 4.17: TOTAL DEPENDANCY RATIO TRENDS 
 
















































































World More Dev. Less Dev. excl. least
Least Dev. China India
Africa
Source: United Nations, World Population Prospects: The 2008 Revision
Total Dependency Ratio
Source: United Nations, World Population Prospects: The 2008 Revision
2010 2030 Change Further breakdowns of 2030 ratio
World 52.7                 52.3         (0.4)               Africa
Eastern Africa 67.9           
More developed regions 48.1                 61.1         13.0              Middle Africa 68.9           
Less developed regions 53.8                 50.8         (3.0)               Northern Africa 49.5           
Least developed countries 76.0                   61.8            (14.2)               Southern Africa 52.3           
Less dev. excl. least 50.4                   48.6            (1.8)                 Western Africa 67.8           
Less dev. excl. China 59.1                   51.4            (7.7)                 
Sub-Saharan Africa 83.5                 65.4         (18.1)            Asia
Eastern Asia 50.3           
By Region Southern-Central Asia 46.7           
Africa 77.6                   62.6            (15.0)               South-Eastern Asia 47.5           
Asia 49.0                   48.2            (0.8)                 Western Asia 49.0           
Europe 46.3                   59.6            13.3                
Latin America and the Caribbean 52.8                   48.8            (4.0)                 
Northern America 49.1                   60.9            11.8                
Oceania 53.8                   59.7            5.9                  
Total Dependency ratio
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4.2.6.2 MEDIAN AGE 
The world‘s median age is estimated at 29.1 and by year 2030 it is projected to be 34.2. The 
median age will rise all across the world, but with different degree. The relative increase of 
the elderly is most rapid in some LDCs but the greatest numbers of elderly are in more 
developed countries. Almost all MDCs have a median age of over 40, with Italy and Japan 
above 50. African countries have the youngest median age with most of them within teen 
age band in 2010 gradually increasing to early 20s by 2030.  
 
TABLE 4.5: MEDIAN AGE SUMMARY 
 
4.2.6.3 AGE STRUCTURE 
The MDCs will face the most immediate impact of ageing, with Europe and Japan 
experiencing larger disruptions than the United States – contracting working age and higher 
proportion of elderly population. Even the ―young‖ regions –Latin America and Asia, will have 
double the growth rate for elderly populations. For example, China‘s elderly (65+) will 
account for 16% of its population by 2030, while South Korea‘s 23%. (Table 4.6)  
Median Age
Source: UN Population Division, World Population Prospects:The 2008 Revision (2009).
2010 2030 Change
World 29.1          34.2         5.1         
More Developed 39.7          44.1         4.4         
Less Developed 26.8          32.4         5.5         
Oldest Median age region
Europe 40.2          45.3         5.1         
Youngest Median Age region
Africa 19.7          23.4         3.7         
Top 3 oldest countries
Japan 44.7          52.2         7.5         
Italy 43.3          50.1         6.8         
Germany 44.3          49.5         5.2         
Top 3 youngest countries
Uganda 15.6          18.5         2.9         
Afghanistan 16.9          18.9         2.1         
Somalia 17.6          19.3         1.8         
China (excl. Hong Kong & Macao) 34.2          41.1         6.9         
Median Age
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TABLE 4.6: POPULATION AGE STRUCTURE BY MAJOR AREAS 
Population Age Structure, by Major Area












America Oceania China South Korea Japan United States
2010 Median Age 29.1            39.7            26.8            19.7            29.0            40.2          27.7        36.9          33.0          34.2            37.9         44.7        36.6           
2030 Median Age 34.2            44.1            32.4            23.4            35.2            45.3          35.1        40.0          36.4          41.1            47.6         52.2        39.5           
Unit: Percentage
Proportion of 2010 age group
Age 0 - 4 9.3% 5.6% 10.1% 15.2% 8.8% 5.2% 9.0% 6.8% 8.3% 6.5% 4.7% 4.1% 6.9%
Age 5 - 14 17.7% 10.9% 19.1% 25.0% 17.4% 10.2% 18.7% 13.1% 15.9% 13.4% 11.5% 9.1% 13.3%
Age 15 - 24 17.6% 12.8% 18.7% 20.2% 18.1% 12.7% 17.9% 14.1% 15.3% 16.9% 13.6% 9.9% 14.1%
Age 25 - 64 47.8% 54.7% 46.3% 36.1% 49.0% 55.7% 47.5% 53.0% 49.7% 55.0% 59.2% 54.3% 52.7%
Age above 65 7.6% 15.9% 5.8% 3.4% 6.7% 16.3% 6.9% 13.1% 10.8% 8.3% 11.0% 22.6% 13.0%
Proportion of 2030 age group
Age 0 - 4 7.4% 5.0% 7.9% 11.8% 6.8% 4.7% 6.7% 5.8% 7.1% 5.2% 4.0% 3.5% 5.9%
Age 5 - 14 15.2% 10.5% 16.1% 22.2% 14.3% 10.1% 13.9% 12.0% 14.3% 11.7% 8.5% 7.3% 12.1%
Age 15 - 24 15.2% 11.3% 15.9% 19.8% 14.7% 10.9% 14.5% 12.7% 14.1% 12.1% 9.1% 8.6% 12.9%
Age 25 - 64 50.5% 50.8% 50.4% 41.6% 52.8% 51.8% 52.7% 49.5% 48.5% 55.1% 55.2% 49.8% 49.4%
Age above 65 11.7% 22.5% 9.7% 4.5% 11.4% 22.6% 12.3% 20.0% 16.0% 16.0% 23.2% 30.8% 19.8%
Proportion against total population changes
Age 0 - 4 -0.4% -1.3% 1.6% -2.4% -0.3% -0.5% 0.0% 0.0% -0.9% 0.0% -0.1% 0.0%
Age 5 - 14 -0.1% 3.4% 5.7% -1.5% -0.1% -1.0% 0.2% 0.0% -0.8% -0.1% -0.2% 0.2%
Age 15 - 24 -1.0% 4.0% 6.7% -2.5% -1.0% -0.4% 0.2% 0.1% -3.7% -0.2% -0.2% 0.2%
Age 25 - 64 -1.8% 65.3% 18.7% 39.7% -2.4% 6.0% 1.2% 0.3% 4.4% -0.1% -0.7% 1.1%
Age above 65 6.5% 25.3% 2.4% 20.3% 3.2% 3.1% 2.6% 0.2% 8.8% 0.4% 0.5% 2.3%
Total population change 3.2% 96.8% 35.1% 53.6% -0.7% 7.2% 4.2% 0.6% 7.8% 0.0% -0.7% 3.7%
Population growth 2010 - 2030 (aggregate)
Age 0 - 4 -3.6% -8.0% -3.1% 14.2% -9.4% -12.1% -13.0% 0.5% 7.6% -13.8% -12.3% -21.0% -1.0%
Age 5 - 14 3.8% -0.9% 4.4% 30.7% -2.9% -2.2% -12.9% 6.6% 11.5% -5.8% -25.1% -25.7% 5.8%
Age 15 - 24 3.5% -8.9% 5.3% 44.8% -4.6% -15.2% -5.0% 5.0% 14.6% -22.3% -32.4% -20.3% 6.1%
Age 25 - 64 26.9% -3.8% 34.8% 70.2% 27.2% -8.2% 29.9% 8.9% 21.4% 8.1% -5.5% -15.2% 9.2%
Age above 65 85.2% 46.2% 108.8% 95.5% 102.1% 37.3% 107.8% 79.0% 83.9% 109.1% 113.1% 26.3% 77.6%
20.3% 3.6% 23.9% 47.5% 18.0% -1.3% 17.2% 16.6% 24.4% 8.0% 1.3% -7.5% 16.5%
Population growth 2010 - 2030 (av. annual)
Age 0 - 4 -0.2% -0.4% -0.2% 0.7% -0.5% -0.6% -0.7% 0.0% 0.4% -0.7% -0.7% -1.2% 0.0%
Age 5 - 14 0.2% 0.0% 0.2% 1.3% -0.1% -0.1% -0.7% 0.3% 0.5% -0.3% -1.4% -1.5% 0.3%
Age 15 - 24 0.2% -0.5% 0.3% 1.9% -0.2% -0.8% -0.3% 0.2% 0.7% -1.3% -1.9% -1.1% 0.3%
Age 25 - 64 1.2% -0.2% 1.5% 2.7% 1.2% -0.4% 1.3% 0.4% 1.0% 0.4% -0.3% -0.8% 0.4%
Age above 65 3.1% 1.9% 3.7% 3.4% 3.6% 1.6% 3.7% 3.0% 3.1% 3.8% 3.9% 1.2% 2.9%
0.9% 0.2% 1.1% 2.0% 0.8% -0.1% 0.8% 0.8% 1.1% 0.4% 0.1% -0.4% 0.8%
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4.2.6.4 YOUTH BULGES 
The size of youth bulges will decrease in all regions of the world except Africa, which shows 
a drastic increase of 45% over the next 20 years. However, populations of youth in many 
developing countries, including Asia Pacific remain large. (Figure 4.18)  
 
FIGURE 4.18: POPULATION AGED 15-24 BY REGIONS (1950-2030) 
 
Many of these countries have among the world‘s weakest economies, with political and 
institutional constraints, which discourage the economic activity and private investment 
needed to generate jobs. These increasing gaps pose a rising burden on economic and 
education system of these regions, and as the youth move to larger cities due to diminished 
opportunities in rural areas. The failure to adequately integrate large youth populations, 
particularly in the Middle East and Sub-Saharan Africa, may perpetuate the cycle of political 
instability that is already affecting many of these countries, hindering economic growth and 
discouraging the foreign and domestic investment needed to generate new jobs - a major 
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4.2.6.5 WORKING AGE POPULATION  
Ageing combined with sharp decline of fertility rate means a contraction of the potential 
labour force, as well as potential customer base for commercial banking. All countries are 
experiencing slowing down of growth on working-age population (age group 15-64). MDCs 
show negative growth, essentially problematic for Europeans who are culturally biased 
against working in later stages of life. (Figure 4.19)  
 
FIGURE 4.19: POPULATION SIZE AND GROWTH FOR AGE 15-64 (1950-2030) 
 
Further analysis (Table 4.7) shows that: 
 All growth is concentrated in Asia and Africa, particularly Africa with leapfrog growth 
of 61%.  
 Asia is still the largest labour factory 
 More than 70% of the potential labour force is concentrated in 20 countries; many of 
those with escalating growth rate are poor countries.  
 Except the United States, developed countries experience potential contraction of 






















































































































































































































































































Source: United Nations, World Population Prospects: The 2008 Revision
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TABLE 4.7: POPULATION AGED 15-64 SUMARRY 
 
According to World Development Indicators (WDI) statistics, labour force participation rate 
has been constant over the past 30 years, in line with population 15-64 average growth rate. 
(Figure 4.20)  
 
FIGURE 4.20: LABOUR FORCE PARTICIPATION AND GROWTH RATE 
Source: United Nations, World Population Prospects: The 2008 Revision
Year 2010 Year 2030
Summarised by Region Summarised by Region
Total World 15-64 pop 4,523.7          Total World 15-64 pop 5,454.8          65.7%
More Developed 835.7             18.5% More Developed 795.7             14.6% -4.8% -4.3% 9.6%
 - Europe 500.8               11.1%  - Europe 453.2               8.3% -9.5% -5.1% 5.5%
 - Northern America 235.9               5.2%  - Northern America 255.0               4.7% 8.1% 2.1% 3.1%
 - Japan 81.6                 1.8%  - Japan 68.5                1.3% -16.0% -1.4% 0.8%
 - Australia, New Zealand 17.3                 0.4%  - Australia, New Zealand 18.9                0.3% 9.1% 0.2% 0.2%
Less Developed 3,688.0          81.5% Less Developed 4,659.1          85.4% 26.3% 104.3% 56.1%
  - Asia 2,715.3            60.0%   - Asia 3,249.5            59.6% 19.7% 57.4% 39.1%
  - Africa 581.7               12.9%   - Africa 937.2               17.2% 61.1% 38.2% 11.3%
  - Latin America 385.1               8.5%   - Latin America 463.5               8.5% 20.3% 8.4% 5.6%
  - Oceania 6.0                   0.1%   - Oceania 9.0                  0.2% 50.9% 0.3% 0.1%
Top-20 countries
China 979.1           21.6% India 1,021.7        18.7% 30.9%
India 780.6           17.3% China 988.7          18.1% 1.0%
United States of America 212.3           4.7% United States of America 230.4          4.2% 8.5%
Indonesia 156.4           3.5% Indonesia 188.1          3.4% 20.3%
Brazil 132.2           2.9% Pakistan 172.5          3.2% 57.4%
Pakistan 109.6           2.4% Brazil 150.6          2.8% 13.9%
Bangladesh 107.2           2.4% Bangladesh 142.0          2.6% 32.5%
Russian Federation 101.2           2.2% Nigeria 140.6          2.6% 63.0%
Nigeria 86.3            1.9% Mexico 85.8            1.6% 18.4%
Japan 81.6            1.8% Russian Federation 84.2            1.5% -16.8%
Top 10 2,746.2        60.7% Top 10 3,204.7       58.7% 16.7%
Mexico 72.5            1.6% Philippines 81.9            1.5% 40.6%
Viet Nam 61.1            1.3% Ethiopia 80.2            1.5% 75.9%
Philippines 58.3            1.3% Egypt 74.1            1.4% 38.7%
Germany 54.3            1.2% Viet Nam 71.5            1.3% 17.1%
Iran (Islamic Republic of) 53.6            1.2% Japan 68.5            1.3% -16.0%
Egypt 53.4            1.2% Iran (Islamic Republic of) 64.3            1.2% 20.0%
Turkey 51.2            1.1% Democratic Republic of the Congo 63.5            1.2% 83.8%
Thailand 48.3            1.1% Turkey 62.5            1.1% 22.1%
Ethiopia 45.6            1.0% Thailand 48.6            0.9% 0.7%
United Kingdom 40.9            0.9% Germany 46.2            0.8% -15.0%









































































































Source: World Bank,  World Development Index
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Similarly, an assessment of the employment rate to population has shown a steady trend 
over the past 20 years. Although the employment rate for the age band 15-24 is decreasing 
due to an increasing desire for higher education, the improvement in female employment 
rate, as well as a prolonged working life has smoothed the employment rate. The current 
overall employment rate stands at 60%, while female employment rate is still very low as 
compared to male (Figure 4.21), particularly in Northern African countries and Islamic 
countries in Asia (an average of 20-25% for female employment rate). Other Asian countries, 
such as Japan and Korea, exhibit a higher female employment rate (average of 45%), closer 
to world average.  
 
FIGURE 4.21: EMPLOYMENT RATE TRENDS 
 
Together, this shows that without rapid productivity improvement and policies to improve 
labour force participation rates or other aggressive corrective actions, a contraction in 
working-age population of many of the world‘s leading economies could depress economic 
output. How countries deal with their ageing trends will depends on how active and 
productive the elderly population will be in the work force. (CIA 2001) In general, the elderly 
from developed countries are less economically active (Figure 4.22), particularly Europe 
countries where mostly have less than 10% elderly that are economically active.  
Overall employment 
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Employment Rate to Population
Source: World Bank, World Development Indicator 2009
Page | 43  
 
 
FIGURE 4.22: ECONOMICALLY ACTIVE RATE FOR 65+ AGAINST GNI PER CAPITA 
 
This issue is most severe for the Russian Federation which is still undergoing rapid growth 
(average GDP growth of 4.8% per year from 2010 to 2030), but on the same time facing 
population contraction and low labour participation for the elderly. On the other hand, a 
higher labour participation rate in Japan makes it less vulnerable than Europe. (Figure 4.23) 
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Source:  Constructed from data of
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World Bank,  World Development Index
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The trend of global ageing forces these countries to act on a combination of policy changes. 
Improving growth performance through gains in productivity could alleviate some pressures, 
but if the elderly are given the right incentives to continue to be active, they could be a new 
set of consumers or savers, contributing a longer productive life, leading to additional 
economic growth and continued prosperity. (CIA 2001) Female employment rate has been 
improving slowly. Increasing their participation in employment through policies or child-care 
facilities could be another transitory measure, but there could be social and cultural 
implication as well as spill over impact on future fertility rates. 
 
4.2.6.6 PRIME-AGE POPULATION 
Normally, people start accumulating wealth after mid twenties and reach the peak-wealth 
just before their retirement. The size and growth of this prime-age population (25-59) 
therefore indicates their saving rate and thus the wealth generating capacity. 
The declining trend of MDCs is more obvious, with most population growth concentrated in 
emerging markets like China and India. (Figure 4.24) 
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Source: United Nations, World Population Prospects: The 2008 Revision 
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The ageing trend might reinforce a higher retirement age, which means an extension of 
prime-age population, health permitting. A comparison, of the regional trend between 25-59 
and 25-64 population shows that MDCs, particularly in Europe, would be less adversely 
impacted with such an extension. (Table 4.8) 
 
TABLE 4.8: POPULATION 25-59 VS. 25-64 BY REGION: SUMARRY 
 
4.2.7 MIGRATION 
Globalisation, uneven population growth, and economic differences amongst countries have 
increased the flow of people across national borders, particularly from less developed to 
more developed world. Most of the world‘s international migrants are concentrated in a 
relatively small number of countries in North America and Europe. (Table 4.9) 
 
TABLE 4.9: INTERNATIONAL MIGRANTS 
Population 25-59 vs. 25-64, by region summary









% of world 
Pop.
World 3,070.0     3,793.3    23.6        45.7        4,194.2 26.9        50.5       
More developed regions 605.2         570.1       (5.8)        6.9          651.2     (3.8)         7.8         
Less developed regions 2,464.8     3,223.2    30.8        38.8        3,543.0 34.8        42.6       
Least developed countries 296.9         510.1       71.8        6.1         541.4     73.1        6.5         
Less developed regions, excluding least 
developed countries
2,167.9      2,713.1     25.1        32.7        3,001.6   29.6        36.1       
Less developed regions, excluding China 1,770.9      2,523.1     42.5        30.4        2,732.7   45.4        32.9       
Sub-Saharan Africa 280.1         497.0       77.4        6.0          523.7     77.2        6.3         
By Region
Africa 352.8         599.1       69.8        7.2         634.7     70.2        7.6         
Asia 1,905.7      2,338.4     22.7        28.1        2,597.1   27.2        31.3       
Europe 366.0         326.3       (10.9)      3.9         374.4     (8.2)        4.5         
Latin America and the Caribbean 261.4         330.0       26.2        4.0         363.3     29.9        4.4         
Northern America 167.9         180.2       7.4         2.2         203.1     8.9          2.4         
Oceania 16.2          19.4         19.9        0.2         21.6       21.4        0.3         








% of International 
Migrants
  Source: PRB, 2009
                United Nations , 2005 Revis ion
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Global migration is likely to increase over the next 10 to 20 years, and could be a partial 
solution to problems associated with demographic imbalances. Emigration helps relieve 
social and political pressures associated with large unemployment or restless youth. (CIA 
2001)  
Assuming a similar labour force participation rate (history shows the trend is constant), LDCs 
are expected to inject an additional 800 million to the labour force, half of which will come 
from Asian countries. As African workers are generally less transferable (in terms of skill 
sets), the extra labour force could mean potential economic and social concern for Africa 
region (Table 4.10) 
 
TABLE 4.10: PROJECTED LABOUR FORCE 
 
Migrant workers also remit billions of dollars home to their countries of origin. Remittances 
have in the past provided a major source of foreign exchange for some governments - 
including India and Pakistan, among others. (CIA 2001) However, while these countries 
benefit, they also lose some highly skilled workers. The return rates of the highly skilled 
workers vary widely by country. In general, it has been relatively high in China and South 
Korea, boosting their skill levels, technology and economic development, but relatively low in 
India. This could change if the United States and Europe continue to shift investment 
overseas, creating new local job opportunities for returning high-skilled workers, or tighten 
their visa systems. (PRB 2009) 
Projected Labour Force
Source: calculated from UN Population Division, World Population Prospects:The 2008 Revision (2009).
2008 2030 Change
Population 15-64
World 4,344.9     5,454.8    1,109.9 
More Developed 828.0         795.7       (32.3)      
Less Developed 3,516.9      4,659.1     1,142.2   
Europe 500.8         453.2       (47.5)      
China 953.2         988.7       35.6       
India 723.8         1,021.7     297.9     
Other Asia, except Japan 912.0         1,239.0     327.0     
Africa 551.3         937.2       385.8     
Labour Force Projection
World 3,102.8     3,886.0    783.3     
More Developed 617.0         593.0       (24.0)      
Less Developed 2,485.8      3,293.1     807.3     
Europe 359.6         325.5       (34.1)      
China 780.9         810.1       29.1       
India 449.9         635.0       185.1     
Other Asia, except Japan 622.2         845.3       223.1     
Africa 390.0         662.9       272.9     
Population (million)
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Many ageing developed countries are exploring replacement migration in their attempts to 
maintain support ratios at current levels, and the mega trend of emigration from LDCs, 
particularly Asia, is expected to continue. Nonetheless, global migration will present several 
challenges socially as well as politically, and is quite dependent on the policies of both 
sending and receiving governments. 
 
4.3 SOCIO-ECONOMIC TRENDS 
Demographic transitions impact socio-economic trends in many ways, though much of them 
also depend on the macro-economic policies and culture of respective countries. In this 
section, we focus on the aspect of wealth accumulation and economic growth as important 
indicators of investment attractiveness for banking corporation. 
4.3.1 SAVINGS  
Savings are an important driver of wealth accumulation. There are alternative definitions for 
savings, and gross domestic savings (GDS) would be used here as an approximate 
measure. A high GDS rate usually indicates a country's high potential to invest. 
The world‗s GDS has been constant at 20% to 24% over the past 20 years. High income 
countries contributed the most to the overall GDS, but the highest savings ratio was 
observed in lower middle income countries (Figure 4.26). Generally, Asian countries 
demonstrate higher savings behaviour, particularly China and India (Figure 4.27), which is 
attributed to the strong saving culture and relatively poor pension social security system. 
 







































































Source: World Bank,  World Development Indicator,2009
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FIGURE 4.26: GROSS DOMESTIC SAVINGS TRENDS (ASIAN COUNTRIES VS. WESTERN COUNTRIES) 
 
4.3.2 WEALTH DISTRIBUTION  
According to a UN study in 2006, the richest 1% of adults own 40% of the world's wealth. 
Europe, United States and some Asia Pacific nations (particularly Japan) account for most of 
the extremely wealthy. The most recent World Wealth Report reported a similar trend, where 
the High Net Worth Individuals (HNWI) population remains highly concentrated (54%) in the 
United States, Japan and Germany. However, the Asia-Pacific region has shown a surge in 
2009 (up 31%) and is expected to lead the growth in coming years. (Figure 4.27, 
Capegemini 2010) 
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Source: Constructed from World Bank,  World Development 
Indicator,2009
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An assessment of income distribution for some emerging countries1 shows that the top 20% 
earners possess about half of the country‘s wealth, while the lowest 20% possess only 6%. 
Among them, countries in Latin America show the largest gap between high & low earning 
population, while Asian countries contribute the most for the highest 20%. (Table 4.11) 
 
TABLE 4.11: INCOME DISTRIBUTION 
 
The highest 20% and middle 60% of populations of most countries encompass more than 
40% of the countries‘ income. The top 10 of the list of countries for the middle 60 represent 
50% of current world population, with a significant share of world wealth of 13% and 14% 
respectively. Assessment of top performers reveals a familiar list of BRIC (Brazil, the 
Russian Federation, India and China) (Table 4.12) which show strong economic growth and 
is expecting to act as powerhouse of respective regions for some decades to come. 
                                                             
1 World Bank does not have complete data set, as statistic only collated for some less developed countries. 
Income Distribution
Source: Highest to lowest income share statistic from World Bank, own working
Highest 20% Middle 60% Lowest 20% Highest 20% Middle 60% Lowest 20%
Region
Africa 16 44.53       47.74       7.73         4.53         3.2         3.50          
Asia 18 46.69       46.74       6.57         64.47       56.3       58.49         
Europe 13 44.16       48.97       6.88         17.60       13.9       15.26         
Latin America 18 56.63       39.86       3.51         13.40       26.6       22.75         
65 48.49       45.55       5.96         100.00     100.00  100.00       
Share of Income (%)
No. of 
countries
Contribution of income share
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TABLE 4.12: MIDDLE INCOME NORMALISATION 
 
4.3.3 ECONOMIC GROWTH 
Before the economic crisis that began in 2008, the global economy showed strong growth. 
From 2001 to 2007, real GDP grew by an average of 3% a year, exceeding the annual 
average growth of 2.7% a year during the 1990s. The 2008-09 world economic crisis had a 
major impact on the world economy, particularly the developed countries, which showed a 
sharp decline in real GDP growth (an average contraction of 3.4% - Figure 4.28).  
The economic crisis was caused mainly by a combination of world macroeconomic 
imbalances and severe weaknesses in the western financial system (USDA 2009), which 
could take years to resolve. Nonetheless, the crisis has underlined the emergence of Asia as 
a global economic powerhouse. The strong resilience of emerging countries like China and 
India in part offset the negative consequences. Not to forget Africa that has been showing a 
steady positive contribution. Moving forward, projections show these emerging countries will 
continue leading the growth. (Figure 4.28) 
Middle Income normalisation
Source: Highest to lowest income share statistic from World Bank, own working
Middle 60
 Average income share 45.5%
 No of countries above 40% income share 54
 No of countries above US$ 100 trillion 18
China 3,701,340.8    46.5         7.5          3,998.4     16,780.3   47.8       3,808,891.6     
India 1,556,619.6    46.6         7.1          1,084.5     4,315.1     45.3       1,515,181.0     
Russian Federation 1,028,445.7    46.9         4.8          919.1       2,432.7     47.1       1,033,679.4     
Brazil 727,924.0       37.6         4.1          1,159.5     2,577.4     59.4       1,149,306.2     
Mexico 624,163.8       40.9         3.6          808.6       1,665.7     54.9       836,680.1       
Turkey 463,681.3       46.8         4.7          365.0       929.9       47.9       475,393.7       
Indonesia 378,883.9       46.3         5.0          360.3       962.9       46.4       379,292.0       
Poland 320,295.9       50.3         4.3          368.4       883.8       42.4       269,971.0       
Argentina 240,299.0       43.0         3.9          220.3       478.5       53.5       298,489.2       
Egypt 221,146.5       49.6         4.3          130.9       304.4       41.5       184,928.1       
9,262,800.6  9,414.9   31,330.7 9,951,812.2   
Share of World GNI for top 
10
13% 14%
Contribution of world GDP 19% 32%
Share of World pop
 - Year 2010 50%
 - Year 2030 48%
If including second highest 10%
Middle 60 + 10
 Average income share 61.1%
 No of countries above 50% income share 64
 No of countries above US$ 100 trillion 21
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 FIGURE 4.28: GDP GROWTH RATES 
 
4.3.3.1 GDP PER CAPITA 
The world is experiencing a polarised income structure, with the gap between developed and 
poor countries expected to widen. Developed countries have been and are expected to 
continue a low rate of growth. Developing countries demonstrate impressive growth, 










































Source: ERS International Macroeconomic Data Set 
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FIGURE 4.29: REAL GDP PER CAPITA GROWTH 
 
Nonetheless, the relative per capita GDP for these countries will still remain low. The poverty 
issue is essentially serious for African countries, with about half of the countries still earning 
less than US$2 per capita per day by 2030. Asian countries, on the other hand, demonstrate 
great improvement with the highest growth over the period. (Table 4.13). 
 



































































































































Source: own worked from data of ERS International 
Macroeconomic Data Set 
GDP per Capita
Source: Recalculated using ERS International Macroeconomic Data Set 
Major Area
B elo w US$  
730
US$  730 -  
10,000
A bo ve US$  
10,000
B elo w US$  
730
US$  730 -  
10,000
A bo ve US$  
10,000
World 7,093               40        100      48        11,817          27        88        73        2.6%
 Developed 35,244              -         8         26        51,581          -         3         31        1.9%
 Developing & emerging 2,629               40        92        22        6,294            27        85        42        4.5%
By Geographic Region
Africa 1,198               29        23        -         2,036            23        25        4         2.7%
Asia 3,254               9         25        13        7,654            3         27        17        4.4%
Europe 21,508              -         15        23        33,307          -         7         31        2.2%
Latin America & Caribbean 5,363               1         28        5         9,894            1         20        13        3.1%
Northen America 40,905              -         -         3         60,579          -         -         3         2.0%
Oceania 25,373              1         9         4         37,682          -         9         5         2.0%
Maximum 74,697              97,605          
Minimum 27                    62                
United States 41,285              60,980          2.0%
Japan 33,003              52,675          2.4%
China, incl Hong Kong & Macao 3,095               11,726          6.9%




No. of Countries with GDP per capita
Year 2010






No. of Countries with GDP per capita
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Among the emerging markets, China demonstrates the highest growth potential, followed by 
India and Russian Federation. (Figure 4.30) 
 
 
FIGURE 4.30: REAL GDP PER CAPITA GROWTH 
 
 
4.3.3.2 GDP PER EMPLOYED PERSON 
GDP per employed person is used as crude measure for labour productivity. The measure is 
generally biased towards developed countries due to their industrialised nature and higher 
capital intensity. However, these developed or high income countries exhibited a declining 
trend in productivity growth rate, and have been lower than developing and emerging 

























































































































Source: own worked from data of ERS International 
Macroeconomic Data Set 
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FIGURE 4.31: GDP PER EMPLOYED PERSON 
 
A closer assessment of the popular emerging economic blocks of BRIC and VISTA, showed 
that with the exception of Turkey and South Africa, all other 7 countries have higher 
productivity growth, with China and Russian Federation showing the fastest improvement. 
(Figure 4.32) 
 























































































































World Bank,  World Development Indicator,2009




































































































World Bank,  World Development Indicator,2009
USDA, ERS International Macroeconomic Data Set 
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4.3.3.3 GDP CONTRIBUTION 
World economic power has long been concentrated in a few, mainly developed, countries. 
Developed countries have been contributing more than ¾ of world economy, with the United 
States still dominating. Together with Japan and Germany, they make up a 40% share of 
current world GDP. Nonetheless, the slowing rate of economic growth for these countries, 
whether due to demand saturation, productivity stagnation or because of the demographic 
transition, will lead to significant contribution shrinking (68% to 53%) and shifting of 
economic power to emerging markets. By 2030, developing countries, essentially lower-
middle income countries, was showing a huge surge in their world GDP contribution, with 
Asia Pacific countries, particularly China and India, doubling their contribution by 2030 
(Figure 4.33, 4.34).  
 



































































Source: ERS International Macroeconomic Data Set 
GDP Contribution by Region
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FIGURE 4.34: GDP CONTRIBUTION BY INCOME ATTAINMENT 
 
Assessment of the top 20 contributors (Table 4.14) of GDP projection indicates that: 
 20/80 rules still apply - top 20 countries contribute more than 80% of world economic 
power. But more emerging countries are replacing MDCs in top performers list, 
essentially from Asia. 
 The U.S. will still continue as the top contributor, but its share will reduce from 27% to 
23% 
 Germany, France and UK, the largest three in Europe share more than 40% of 
European GDP. The economic power of Europe, however will reduce significantly 
(32.2% to 24.5%) 
 China will overtake Japan, becoming the 2nd contributor , with contribution increases 
to 17.6% 
 Rising of BRIC (Brazil, Russian Federation, India and China), which accounted for 27% 


























GDP Contribution by Income attainment category 
+ 86%
Source: Reconstructed using 
ERS International Macroeconomic Data Set 
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TABLE 4.14: TOP GDP CONTRIBUTION 
 
4.4 FINDINGS SUMMARY 
The shift to lower fertility and mortality has been the major demographic evolution, leading to 
an inevitable consequence of an ageing population. Many societies, especially in the more 
developed regions, have already attained older age structures, while many developing 
countries are experiencing rapid shifts in working-age population, and the relative number of 
children and older persons. 
Research shows that this demographic transition will increasingly impact global growth and 
the distribution of growth across regions. The fact that all of the rich countries will 
simultaneously experience a dramatic upward shift in their population age structures, 
coupled with a much more integrated (trade, technology and financial) world, creates the 
potential for global economic spill over. In the absence of dramatic policy shifts, the world 
Top GDP Contribution
Source: ERS International Macroeconomic Data Set 
Year 2010 Year 2030
Countries GDP contr. % Countries GDP contr. %
United States of America 26.8           United States of America 23.0           2.7              
Japan 8.6             China (incl. Hong Kong & Macao) 17.6           7.3              
China (incl. Hong Kong & Macao) 8.6             Japan 6.3            1.9              
Germany 5.8             India 4.4            7.1              
United Kingdom 4.7             Germany 3.8            1.4              
France 4.5             United Kingdom 3.6            2.2              
Italy 3.5             France 3.2            1.7              
Canada 2.6             Brazil 2.6            4.1              
Spain 2.4             Russian Federation 2.5            4.8              
Brazil 2.4             Canada 2.3            2.9              
Top 10 69.6            69.3            
India 2.2             Republic of Korea 2.2            4.1              
Republic of Korea 1.9             Italy 2.2            1.1              
Russian Federation 1.9             Mexico 1.7            3.6              
Mexico 1.6             Spain 1.7            1.5              
Australia 1.6             Australia 1.5            3.0              
Netherlands 1.3             Saudi Arabia 1.0            5.2              
Switzerland 0.8             Indonesia 1.0            5.0              
Belgium 0.8             Turkey 0.9            4.7              
Poland 0.8             Poland 0.9            4.3              
Sweden 0.7             Netherlands 0.9            1.6              
Top 20 83.2            Top 20 83.3            
World Average 3.5                         
Improve from top 20 to top 10 New to top 20
Drop from top 10 to top 20 l i s t Drop from top 20
Average GDP 
growth%
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faces slower growth and an overall decline of total saving, hence higher pressure on interest 
rates and the cost of debt in highly indebted countries. (CIA 2001) 
The impact of such an ageing crisis is notable in developed countries. The contraction of the 
working age population, coupled with a cultural bias towards less economically active 
elderly, pose serious issues on potential size of labour force. The escalating dependency 
ratio means increasing financial burden and calls for more effective structural reforms in tax, 
social benefit system and economy stimulation policies. All these suggest a relative slower 
economic growth and declining economic contribution. 
For developing countries, the tempo of ageing is more rapid. This could be more difficult for 
societies to adjust, as they are less financially prepared to deal with it. They might not have 
the sophisticated tax structures, deep capital markets, and developed pension and health-
care systems associated with mature economic development, before its population ages. On 
the same time, the escalating tax burden may lead them with few choices, but some 
combination of increasing debts or higher taxes, which could complicate their ability to 
sustain robust economic growth. (CIA 2001) In addition, the fast growing urban population in 
these countries could add to political instability and significant cultural change.  
Nevertheless, the level of ageing is less severe, due to generally younger population and 
higher fertility rate. Together with the higher growth rate of population, potential productivity 
growth and investment needs, these countries exhibit higher economic growth and still 
present favourable investment opportunities over the next two decades. 
Both the demographic and socio-economic studies point towards a unified trend - the shifting 
of global economic power towards the developing world. The question is - which emerging 
countries, and how would they shape the world. All analysis suggests that China and India 
would be the brightest stars for the next two decades, both demographically and 
economically, but we also see the emergence of new economies, as proposed by Goldman 
Sachs‘s famous BRIC (Brazil, Russian Federation, India and China) or the later VISTA 
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5 BASE CASE SCENARIO 
5.1 METHODOLOGY 
So far, the study highlights the general opportunities presented by the global demographic 
and economic trends, but what does this mean for banking environment? Which countries 
present the biggest opportunities for banking? 
The objective of this section is to assess the opportunities from a banking perspective, more 
specifically in SCB‘s proposition, to arrive at a set of high opportunity countries. SCB defined 
the high opportunity countries as countries showing ―high growth‖ potential with favourable 
population size and growth trends. In view to this, we apply a 2-stage filtering process, with 
rules reflecting the proposition criteria.  
Stage 1 Assessment from the demographic point of view: 
 The larger the population size, the more attractive the country to the bank. However, 
the main customer base for banks is concentrated in the age range of 15-64. Only 
country with a discernable size of potential customer base will be attractive due to 
high set up costs. Hence the 1st and most important criteria of population aged 15-
64 > 5 million at 2030. 
 Banking business depends on the wealth accumulation capacity of a country, which 
is mainly concentrated in the age-group 25-59. The higher the population growth 
rate, the higher the potential for wealth accumulation, ceteris paribus. Hence, the 2nd 
criteria of positive growth for population aged 25-59 over 2010-2030.   
This filtering resulted in a set of 83 countries, which are then ranked on the basis of their size 
of population aged 15-64. 
Stage 2 takes the filtered country set from stage 1 and analyses them on economic growth 
perspective. To be an attractive investment potential: (1) the country must not be poor, and 
(2) exhibit high growth potential with growth above world average. Hence the 2 criteria 
below: 
 Real GDP growth rate > 110% of world average 
 Real GDP per capita at 2030 > US$2,000 
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This filtering resulted in a smaller set of 27 countries, which is then ranked based on their 
level of growth rates over the period 2010-2030. The overall ranking is assigned based on 
the interplay of demographic and GDP ranking. 
 
5.2 FINDINGS 
All these findings verify the outcome our earlier analysis. Among the key findings: 
 All countries are from emerging and developing world. Although an advance 
economic giant like the United States continues being the top GDP contributor and 
less adversely impacted by ageing crisis, is stagnant. Relatively low growth in GDP 
per capita makes it even less attractive. Other advanced economies, like Japan and 
Germany, face slower economic growth with additional issues of population 
contractions. 
 Asia remains the most attractive region, followed by Africa and Latin America.  
 The potential countries are relatively concentrated in few sub-regions: South East 
Asia (SEA) and Middle East from Asia, Northern Africa and South America. 
 All countries except two (Middle Eastern countries - Saudi Arabia and Israel) are from 
middle income category.  
 With the exception of Russian Federation, the famous BRIC, VISTA or Mexico 
populates the top lists.  
 Although Russian Federation is showing discernable economic growth over the 20 
years study horizon, it faces an unhealthy declining population especially among 
working-age population which matter the most for banking products. The impact of 
ageing crisis on savings, investment, economic growth and domestic stability could 
exacerbate beyond the study horizon, vulnerabilities that are highly risks to Standard 
Chartered Bank 
Page | 61  
 
 
TABLE 5.1: BASE CASE FINDINGS 
 
To show robustness of the study outcome, more detailed analysis will be performed in 
tandem with scenario analysis in next section. 
  
Base Case Findings












Africa -             4            3            -             7         
Northern Africa -              3             2             -              5          
Others -              1             1             -              2          
Asia -             7            4            2            13       
Middle East -              1             2             2             5          
South East Asia (SEA) -              3             1             -              4          
South-Central Asia -              2             -              -              2          
Others* (of which one is China) -              1             1             -              2          
Europe -             -             -             -             -          
Latin America and the Caribbean -             -             7            -             7         
South America -              -              5             -              5          
Others -              -              2             -              2          
Northern America -             -             -             -             -          
Oceania -             -             -             -             -          
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6 SCENARIO & SENSITIVITY ANALYIS 
6.1 INTRODUCTION 
The world is full of uncertainties which, at any time could render the basic assumptions 
governing the projections invalid. Given such uncertainties, we would want to know how the 
future may develop and how these projections may vary from the base and hence 
conclusion drawn. Two terminologies need to be defined here: 
 Sensitivity analysis involves varying one key variable at a time holding all other inputs 
constant - ceteris paribus, to assess the impact of the changes to project outcome. It 
helps to answer ―what if‖ questions e.g. what if GDP declines by 1 standard 
deviation, and thus provides some information of the vulnerable factors of the study. 
However, it does not say anything about the likelihood of change in a variable.  
 Scenario analysis involves analysing possible future events by considering 
alternative possible outcomes (scenarios) and their implications. Scenarios are 
plausible descriptions of how possible futures may unfold. ―They differ from 
forecasting in that they do not attempt to predict the future but focus on the 
identification of discontinuities and how these could potentially develop as a set over 
time. Scenario analysis allows us to anticipate future developments, and to evaluate 
strategies for responding to these events or conditions through an exploration of 
alternative futures.‖ (NIC 2008). At the simplest setting, scenarios could be 
constructed by combining the effect of different key variables. Depending on the 
complexity of the problem and the extent of comprehensiveness on scenarios 
construction, it can be a demanding exercise, both time consuming and knowledge 
intensive.  
This section involves the application of both sensitivity and scenario analysis techniques. 
The purpose of the study is to identify the risks and opportunities arising from the interaction 
between demographic trend and world economic states. This is done by first filtering the 
countries according to important demographic criteria which are then stress tested under 
different economic growth assumptions. The aim is to ascertain a robust set of countries that 
remain attractive for SCB under different states of economic growth, and how this set of 
countries varies from the base case scenario.  
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6.2 ASSUMPTIONS & METHODOLOGY 
As shown in section 5, the outcome of high opportunity countries set relies on the accuracy 
of demographic and economic growth projections, which are dependent to a large extent on 
central assumptions governing the projections. The understanding of these assumptions and 
how they impact the projections helps identifying vulnerability factors hence enabling a more 
robust scenario analysis exercise. 
6.2.1 DEMOGRAPHIC 
Demographic projections are generally more reliable as compared to most long-term 
economic forecasts. We use the medium variant of UN projections, which assumes that the 
total fertility rate (TFR) will converge eventually toward a level of 1.85 by 2050. Alternative 
high and low variants of projections are also available which differ only by ± 0.5 children per 
woman across all the countries. Its impact on the total population is of ± 450 million by 2030, 
as depicted below (Figure 6.1).  
 
FIGURE 6.1: POPULATION PROJECTION TO 2030 
 
The difference between the 3 variants will not have any significant impact on the outcome of 
the demographic findings (Figure 6.2). Applying the demographic criteria to these alternative 
variants still yields the same set of 83 countries with the same rankings. This is due to time 
1990 1995 2000 2005 2010 2015 2020 2025 2030
Medium variant 5.290 5.713 6.115 6.512 6.909 7.302 7.675 8.012 8.309
High variant 7.369 7.851 8.324 8.762




















Population Projection to 2030
under different assumptions
Source: UN, World Population Prospects ,2008 revision
Page | 64  
 
lag exist for changes in fertility rate to take effect on working-age population, which is the 
prime criteria of our study here. 
 
FIGURE 6.2: POPULATION AGED 25-64 (UNDER DIFFERENT ASSUMPTIONS) 
 
6.2.2 ECONOMIC GROWTH 
Demographic changes could have direct economic consequences. Population size and 
growth determines the total consumption and demand pattern as well as the supply of labour 
force. Population growth also determines the infrastructure requirement hence investment 
funding needs. However, the different fertility assumptions underlying demographic 
projections above will not have discernable effects on GDP trends due to the discussed time 
lag effect.  
Nonetheless, any increase in the population due to higher fertility will act as a drag on GDP 
per capita, which represents the key economic criteria. Increased fertility moderates the 
growth in output per capita initially (Figure 6.3), while the increased total dependency might 
mean reduced levels of saving density. As the increased numbers of children grow up and 
enter the workforce, they then act as a boost to output per capita growth, the impact of which 
is outside the time horizon of our study. 
Medium variant, 
5.455 
High variant, 5.521 














































Source: UN, World Population Prospects ,2008 revision
Page | 65  
 
 
FIGURE 6.3: GDP PER CAPITA (UNDER DIFFERENT DEMOGRAPHIC ASSUMPTIONS) 
 
Policy responses to issues of population ageing could help alleviating part of the negative 
economic consequences, particularly those that attempt to improve labour force deficiencies, 
such as migration policies to import talent, workplace childcare and incentive schemes to 
encourage female participation, and perhaps the most common and widely expected policy 
of increasing retirement age. However, research suggests that their implication for economic 
growth distribution could be minimal due to the substantial lag in policy becoming 
instrumental. (Guest et.al 2007) 
GDP projections involve the interplay of many other factors: country resources, political 
stability, productivity, domestic and export demand, technology innovation, macro-economic 
and fiscal policies, and even socio-cultural factors. Variation of any such factors and their 
effect on GDP is difficult to quantify, and not within the scope of our study. But the 
implication from potential GDP variations is important for our assessment of high opportunity 
country list and would be dealt with statistically using the rule of standard deviation.     
Two strong assumptions need to be made here:  
 The projections for GDP growth rate have taken into consideration all possible 
demographic, policy and country factors as well as world economic and fiscal 
development. There will be no fundamental change in economic states that will 
significantly invalidate the projections. 
Medium variant,  
11,817 
High variant, 11,205 








































GDP per Capita 
under different demographic assumptions
Source: Own calculation from 
USDA, ERS base GDP projection and UN demographic projections
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 The projections for annual GDP growth rate follow a Normal distribution, with an 
equal probability of variation above or below the mean. In statistics, nearly all values 
(99.7%) lie within 3 standard deviations (σ) of the mean, and we could reasonably 
assume that all possible variations of GDP growth rate will occur within the +/- 3σ 
To better demonstrate the implication of the range of possibilities, we flex the GDP growth 
rate around each projection, using: 
 +/- 1σ 
 +/- 2σ  
 +/-3σ, and  
 +/- progressive σ,  which uses a smaller σ for period closer to starting year and 
increases progressively, with year 2010-2015 by 1σ, 2016-2020 by 2σ and 2021-
2030 by 3σ 
The impact of different sensitivities on GDP is depicted below. (Figure 6.4) 
 
FIGURE 6.4: WORLD REAL GDP UNDER DIFFERENT STANDARD DEVIATION ASSUMPTIONS 
 
Base  98.18 
+ 1 std dev, 105.82 
- 1 std dev,  91.28 
+ 2 std dev, 114.30 
- 2 std dev,  85.02 
+ 3 std dev,  123.74 
- 3 std dev, 79.33 
+ progressive, 116.00 
























World Real GDP  
under different standard deviation assumptions
Source: Own calculation from USDA, ERS base GDP projection
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This method also assumes that inputs are perfectly correlated – all bad values occur 
together and all good values occur together, but is more superior to the blanket percentage 
method in the sense that the magnitude of change depends on its own trends and hence 
yields a more fruitful comparison. 
 
6.2.3 SCENARIO CONSTRUCTION 
Interplay between the demographic assumptions and GDP sensitivities give a total of 27 
scenarios. (Table 6.1) 
   
TABLE 6.1: SCENARIO MATRIX 
 
6.3 SCENARIO COMPARISONS 
Key findings from scenario analysis (Table 6.2, detailed per Appendix A2) are listed below: 
 Demographic assumption has inverse relation with economic growth over the study 
time horizon due to time lag effect. Countries become less attractive under high 
variant of demographic projections while holding GDP factor constant 
 As the inclusion of standard deviation leads to different degree of variation for each 
country, countries could become relatively less attractive under ―+‖ scenarios, e.g. 
Philippines, Mexico, Egypt and Dominican Republic 
Scenario Matrix
Low Variant Medium variant High Variant
 + progressive σ
26 8 17
 + 3σ 24 6 15
 + 2σ
22 4 13
 + 1σ 20 2 11
USDA projection
19 1      Base - B 10
 - 1σ 21 3 12
 - 2σ
23 5 14
 - 3σ 25 7 16
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 The 27 scenarios return a total of 38 countries, where 3 of them - Zambia, 
Cameroon, and Honduras show potential only under +3σ GDP variations. These 
countries are extremely high risk in growth potential and hence are excluded leaving 
total of 35 countries for further analysis 
 Across all scenarios, Asia represents the highest potential region with China and 
India taking the top places in all cases  
 Across all scenarios, most of the high opportunity countries set are still coming from 
middle income group 
 While all the 35 countries show some growth opportunities, the degree of potential 
varies to some extent, which could be further categorised as below: 
o High - The countries that showed growth opportunities in all the scenarios 
o Moderate - The countries that showed growth opportunities in more than 50% of 
the scenarios  
o Low - The countries that showed growth opportunities in less than 50% of the 
scenarios  
 The countries from base case scenario populate the top list. With the exception of 
Dominican Republic, this set of base case countries show opportunities in more than 
50% of the scenarios, with 16 of them picturing in all scenarios. The next set of 10 
countries show picture in more than 50% of the scenarios and the remaining 9 
countries show potential in less than 50% of scenarios.  
 With exception of Philippines, Mexico and Egypt, most countries under moderate 
potential exhibit GDP per capita growth in line with world average variation. These 
countries show relatively slower rate of growth if world economy would perform better 
with average annual GDP per capita growth above 3.3%, and continue to show 
opportunities even if world economy performs worse than the estimate. 
 With the exception of Dominican Republic, countries under low potential only exhibit 
potential when world economy grows faster than 3.3%. Dominican Republic which 
barely meets the base case GDP criteria is only favourable under other ―bad‖ 
scenarios. 
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TABLE 6.2: OPPORTUNITIES COUNTRIES GROUPING  
 
The analysis represents the generic assessment and more detailed demographic and socio-
economic analysis would then be applied over this set of countries, for further discussion on 
their attractiveness and potential implication on banking industry. 
Grouping of Opportunity Countries in accordance to Ranking of Population size and GDP Per Capita Growth
1 China Asia - Eastern Asia 17 Viet Nam Asia - South Eastern 
Asia
27 Dominican Republic Caribbean
2 India Asia - South Central 
Asia
18 Philippines Asia - South Eastern 
Asia
28 Nigeria Africa - Western Africa
3 Indonesia Asia - South Eastern 
Asia
19 Mexico Central America 29 Democratic Rep.of 
the Congo
Africa - Middle Africa
4 Turkey Asia - Middle East 20 Egypt Africa - Northern Africa 30 Venezuela (Bolivarian 
Rep. of)
South America
5 Iran (Islamic Rep. of) Asia - Middle East 21 Iraq Asia - Middle East 31 Ghana Africa - Western Africa
6 South Africa Africa - Southern Africa 22 Malaysia Asia - South Eastern 
Asia
32 Kazakhstan Asia - South Central 
Asia
7 Brazil South America 23 Israel Asia - Middle East 33 Pakistan Asia - South Central 
Asia
8 Argentina South America 24 Colombia South America 34 Myanmar Asia - South Eastern 
Asia
9 Algeria Africa - Northern Africa 25 Angola Africa - Middle Africa 35 Sudan Africa - Northern Africa
10 Morocco Africa - Northern Africa 26 Azerbaijan Asia - Western Asia
11 Saudi Arabia Asia - Middle East
12 Peru South America
13 Sri Lanka Asia - South Central 
Asia
14 Chile South America
15 Tunisia Africa - Northern Africa
16 Libyan Arab 
Jamahiriya
Africa - Northern Africa
By Region By Region By Region
Asia                          7 Asia                          6 Asia                          3 
Africa                          5 Africa                          2 Africa                          4 
Latin America, 
Caribbean
                         4 Latin America, 
Caribbean
                         2 Latin America, 
Caribbean
                         2 
By Income Category By Income Category By Income Category
Low Income                          - Low Income                          - Low Income                          3 
Middle Income                        15 Middle Income                          9 Middle Income                          6 
High Income                          1 High Income                          1 High Income                          - 
High Potential Moderate Potential Low Potential
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7 COUNTRY SPECIFIC ANALYSIS 
7.1 METHODOLOGY 
In this section, we impose more detailed socio-demographic variables on each shortlisted 
country analysing the implications and more importantly how they impact the country‘s 
attractiveness for banking. The study intends to be future oriented, looking into the 
demographic and economic projections over the next 2 decades, with extrapolation of some 
of the current important trends to understand future implications. Hence, albeit the banking 
outlook relies on complicating interactions between politic, macro-economic policies and 
socio-demographic factors, we take a generic view on these other macro factors assuming 
that either they act favourably or current trends proceed in the same way. 
The study involves 3 stages: 
 Analyse the conditions and trends of countries demography over the next 2 decades 
with aim of identifying potential opportunities and risks / threats.   
 Extend the findings and identify countries‘ opportunities with regard to key banking 
product segments: (1) consumer financing, (2) private banking and (3) SME and 
business financing 
 Consolidate findings and rank the countries based on their attractiveness to banking 
industry 
The country level findings are summarised in ―Country Diagnosis Form‖ with supporting 
scores in the ―Attractiveness Scorecard‖ to enable the client an easy review of respective 
countries. These findings can be extracted from excel worksheet attached in Appendix A3  
Further analysis on how these countries will perform relative to each other is discussed 
below with an aim of consolidating their attractiveness, which lays important basis for the 
discussion of strategic implication in Chapter 4.  
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7.1.1 KEY VARIABLES 
In addition to the generic demographic variables as identified in section 2, we take the 
demographic assessment to a more extensive level: 
 More confined breakdowns of prime-age bands (15-24, 25-34, 35-44 and 45-59) as 
an indication of different productivity level and severity of ageing process 
 Retirement age is assumed based on current trend and projecting actions of 
respective governments. In general, emerging countries retire relatively earlier 
compared to developed world, partly due to relative shorter life expectancy as well as 
economic structure. With respect to the study, Middle Eastern and Latin American 
countries are assumed to maintain (or slightly extend) the retirement age to 65, while 
other Asian and African countries at 60.  
 The interplay of retirement age with the country‘s median age and life expectancy 
indicates general ability of wealth accumulation. A higher ratio arises from larger 
distance between median age and life expectancy indicating general longer saving 
term hence greater ability to secure sufficient wealth for better retirement life, but also 
less pressure, hence more consumption with improving income.  
 Inclusion of household structure and income distribution where possible, identifying 
trends, size, composition and spending habits. These data rely on study from 
research agencies (Euromonitor) and are analysed in tandem with respective 
country‘s GDP growth. 
Together with other variables and trends as extracted from research reports, the data 
provides comprehensive appraisal of respective countries‘ demographic condition in relation 
to the population size and growth, ageing speed, age structure, urbanisation, household and 
income distribution as well as economic growth which form important inputs for an insight 
into potential banking demands.  
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7.1.2 SCORECARD APPROACH 
The ―Attractiveness Scorecard‖ is run on both quantitative and judgmental assessment:  
 The quantitative part forms 80% of the scorings, base on socio-demographic 
conditions of respective countries. There are 23 questions in total, which are divided 
into sub-sections with different weighting reflecting the relative importance and 
classification of the questions 
 The judgmental part forms 20% of the scorings. The scores are allocated based on 
judgments made about the country‘s attractiveness for key banking segments, 
which incorporates consideration of both, the hard-data (socio-demographic trends) 
and soft-data (the interaction between the demographic and other key macro-factors). 
4 segments are under evaluation with 5 points each and zero point allocated to 
country with no opportunity in that segment. 
The total score forms the basis of country ranking, where comparisons against ―risk scores‖ 
derived from earlier outcomes of GDP per capita growth stress-testing are made, in order to 
exhibit an overall picture of its attractiveness. 
 
7.2 OVERVIEW 
Table 7.1 below gives an overview of the socio-demographic condition for each of the 
countries, along with a comparison between world and developing countries. 
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TABLE 7.1: OVERVIEW OF COUNTRY DEMOPGRAPHY 
Overview of country demographic
Source UN and ERS database






















 millio n % % %  year  year %  US$  %
World 20.3% 65.7% 11.7% 34.2     72.1     59.0% 11,816.7 2.6%
Developing countries * 22.3% 66.3% 10.1% n/a n/a 55.7% 6,293.7   4.5%
Africa
Middle Africa
Angola 30.4       60.1% 58.4% 3.2% 20.4       55.0       71.6% 5,187.5      2.8%
Dem. Rep. of Congo 108.6     60.1% 58.5% 2.9% 20.2       53.9       49.2% 3,413.3      2.7%
Northern Africa
Algeria 44.7       26.3% 69.0% 8.7% 34.2       76.2       76.2% 5,991.4      3.1%
Morocco 39.3       21.2% 67.4% 9.9% 33.3       75.5       69.2% 4,106.5      3.6%
Libyan Arab Jamahiriya 8.5         30.1% 70.3% 8.1% 32.5       77.4       82.9% 14,976.4    3.6%
Egypt 110.9     31.3% 66.8% 7.7% 29.7       74.4       50.9% 2,745.0      2.9%
Sudan 61.0       41.2% 64.4% 5.2% 25.5       64.9       54.5% 1,423.2      2.3%
Tunisia 12.1       16.9% 68.6% 11.8% 37.8       77.2       75.2% 8,359.5      4.6%
Southern Africa
South Africa 54.7       8.4% 65.9% 7.9% 28.1       57.5       71.3% 12,099.1    4.5%
Western Africa
Nigeria 226.7     43.2% 62.0% 3.9% 22.6       54.9       63.6% 1,342.6      3.1%
Ghana 34.9       43.4% 62.9% 5.0% 24.4       63.3       64.7% 1,404.2      4.7%
Asia
Eastern Asia
China 1,462.5  8.0% 67.2% 15.9% 41.1       76.6       61.9% 11,474.0    7.0%
Hong Kong, China 8.2         15.8% 62.3% 26.3% 48.6       84.5       100.0% 53,363.0    3.2%
Middle East
Turkey 90.4       19.4% 69.2% 10.4% 35.4       75.5       77.7% 10,289.1    3.9%
Iran (Islamic Rep. of) 89.9       19.8% 71.5% 9.0% 37.3       75.6       79.8% 5,512.3      3.2%
Iraq 48.9       55.4% 64.5% 4.6% 25.3       72.8       69.4% 5,443.8      3.2%
Saudi Arabia 36.5       39.2% 68.7% 6.7% 30.7       76.3       86.2% 27,702.9    3.5%
Israel 9.2         26.6% 63.2% 14.7% 33.7       83.3       93.1% 35,738.3    3.1%
South East Asia
Malaysia 35.3       26.4% 67.8% 10.4% 33.2       77.5       82.2% 10,447.7    3.2%
Myanmar 59.4       17.5% 68.7% 10.1% 34.6       70.1       48.1% 1,504.7      2.8%
Indonesia 271.5     16.8% 69.3% 10.7% 35.4       75.7       53.7% 3,546.7      4.2%
Viet Nam 105.4     18.4% 67.8% 12.4% 36.7       78.0       44.2% 2,431.6      5.7%
Philippines 124.4     32.9% 65.9% 7.6% 29.0       75.8       58.3% 2,486.2      3.1%
South Central Asia
India 1,484.6  22.2% 68.8% 8.4% 31.7       69.4       39.7% 2,906.6      6.1%
Sri Lanka 22.2       8.7% 64.3% 16.0% 37.5       77.4       19.6% 3,086.6      3.9%
Kazakhstan 17.2       9.5% 67.8% 11.0% 34.9       70.7       66.8% 6,884.9      2.1%
Pakistan 265.7     43.8% 64.9% 5.8% 26.4       71.9       45.6% 1,528.3      3.5%
Western Asia
Azerbaijan 10.3       15.5% 67.2% 12.8% 36.4       74.0       58.6% 5,184.6      2.9%
Latin America & Caribbean
Caribbean
Dominican Rep. 12.4       21.6% 65.3% 10.4% 31.1       75.7       78.8% 5,934.4      2.8%
Central America
Mexico 126.5     14.3% 67.8% 12.4% 36.2       79.5       83.3% 13,172.4    3.0%
South America
Argentina 47.3       16.2% 65.6% 13.8% 35.6       78.4       94.6% 10,125.6    3.2%
Brazil 217.1     11.1% 69.3% 13.7% 37.9       76.9       91.1% 11,869.3    3.5%
Chile 19.8       15.4% 64.5% 16.8% 38.8       80.7       92.3% 18,613.2    4.1%
Peru 36.0       22.1% 67.3% 10.1% 32.5       76.7       83.0% 7,738.4      3.7%
Colombia 57.3       23.7% 66.1% 11.4% 33.3       76.6       81.0% 5,434.6      2.9%
Venezuela 37.1       27.9% 66.3% 10.6% 32.4       77.1       95.8% 8,985.1      2.2%
* Due to the different countries grouping convention, the median age and life expectancy are not available for developing countries
Country
As comparison, LDCs (which do not include Eastern Europe that treated as developing countries) record median age and life expectancy of 32.4 and 
70.5 respectively
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Each country experiences different pace of growth and ageing transition, with varying 
economic potential. In general however, there are ―regional‖ similarities among the countries 
which would be briefly discussed before more extensive analysis is drawn. 
 
7.2.1 AFRICA 
The African countries are generally young with a high rate of population growth and 
urbanisation. Ageing will not be an issue, with a window of demographic dividend over the 
next few decades. Northern African countries represent the wealthiest with generally higher 
income levels. The higher income is reflected in standard of living leading to much longer life 
expectancy as compared to other African countries. Despite the modest economic 
improvement, poverty and huge income inequality is expected to persist over the next two 
decades. 
Assessment of socio-demographic conditions for the 11 countries could be summarised as 
below (Table 7.2) 
 
TABLE 7.2: AFRICAN COUNTRIES DEMOGRAPHIC ASSESSMENT 
 
7.2.2 ASIA 
Asian countries face decelerating growth in population, with a steady ageing process and 
improving life expectancy. The working age population will be maturing and might posit a risk 
of contracting productivity, though no significant threat was noted within review period 
(except China). Urbanisation rates and economic growth potential are high, reflecting the 
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under-development of many countries and thus providing ample opportunities, with abundant 
resources and potential of improving consumption power. The favourable economic 
condition leads to huge income improvement, but poverty and income inequality continues to 
persist in many of these countries. 
Nonetheless, there are wide variations in the demographic conditions of these countries, 
partly due to the vast landscape and the huge multi-variant ethnicity, and also due to 
reflecting policies and other socio-economic factors that have a higher influence over living 
standards and lifestyle. In particular:  
 The one-child policy has a major impact on China‘s demographic condition, leading 
to ageing acceleration with more than 1/5 of the population projected to retire (above 
60+) by 2030. The maturing population signifies contractions in workforce 
productivity and at the same time the ―faltering‖ social security system (CIA 2001) 
might not be able to sustain the escalating tax burden. High rate of economic growth 
is projected to improve income levels substantially and might alleviate part of the 
financing issue, but its sustainability beyond the review period will be questionable 
 The demographic condition for Hong Kong is reviewed separately due to significant 
cultural and policy variations. Nonetheless, when assessed in isolation, it does not 
give promising trends due to the size and maturing population.  
 India, the world‘s most populous country by 2030, with a demographic dividend that 
provides huge consumption power and labour force productivity boosting economic 
growth, is at the centre of capital focus. Lack of infrastructure and poverty are key 
issues but at the same time a huge potential for capital investment. Rising of ―Bottom 
of Pyramid (BOP)‖ and emergence of the middle class remain another significant 
opportunity. 
 South East Asia (SEA) will be another centre of capital flow. The relative cheap and 
large labour force from Vietnam, Indonesia and Philippines, along with the abundant 
resources, will boost the economic growth, hence the total consumptions. The fast 
rate of urbanisation indicates increasing infrastructure and business development 
potentials. The income level of these countries, however, continues to be low in 
general.  
 Middle East countries enjoy the highest income level within this region with modest 
economic growth, arising from the oil-resources. Population is ageing steadily but no 
significant threat noted. 
Page | 76  
 
The summary of socio-demographic conditions for the 16 countries could be summarised as 
in Table 7.3 below. 
 
 
TABLE 7.3: SOCIO-DEMOGRAPHIC ASSESSMENT - ASIA 
 
7.2.3 LATIN AMERICA AND CARRIBEAN 
Population growth will be slowing for the Latin American countries, with an in-line growth in 
urbanisation. The countries face steady ageing process with maturing workforce and the 
long life expectancy increasingly pressurising the pension and social security system. 
Economic growth is modest but the general high level of informal economy and income 
inequality give rise to social instability concerns and complicate policy matters. 
The assessment of socio-demographic conditions for the 8 countries could be summarised 
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TABLE 7.4: SOCIO-DEMOGRAPHIC ASSESSMENT – LATIN AMERICA & CARRIBEAN 
 
7.3 ANALYSIS 
We now look into the important dimensions and assess how these countries compare 
against each other. With this, potential ―outstanding player” and ―riskier outlier‖ could then be 
highlighted among the abundant data stream. 
7.3.1 POPULATION SIZE AND GROWTH 
Following the filtering criteria set on working-age population size, the smallest country in our 
list is Libya with a population of 8.5 million, while India and China as the top 2 most populous 
countries recording 1.48 billion and 1.46 billion people respectively. 
We focus the assessment on working-age population and prime-age population, as the size 
and growth of these populations represent the key driver for economic development, where 
the labour force, productivity and consumptions stem from. At the micro level, the income 
earning population denotes potential customer base and its growth signal potential of 
expanding. 
Slowing rate of growth in both prime-age and working age populations, and the relatively low 
proportion in countries like Sri Lanka, Chile, Azerbaijan and Kazakhstan, indicate potential 
risk of slowing future economic development, and restricted market potential (Figures 7.1 - 
7.3). While China and South Africa record the similar slow rate of population growth, their 
relatively large size of population offers some attractiveness, due to high level of 
consumption potential. 
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FIGURE 7.1: WORKING AFE POPULATION GROWTH POTENTIAL (15-64) 
 
FIGURE 7.2: PRIME AGE POPULATION POTENTIAL (25-59) 
   




















































Working age Population growth potential (15-64)
Source: Own construction using UN data
Stagnant, no growth
High pop. potentialModerate pop. Potential
Low pop. potential
Outlier: 






















































Prime age Population growth potential (25-59)
Source: Own construction using  UN data
Stagnant, no growth
High pop. potentialModerate pop. Potential
Low pop. potential
Outlier: 
Hong Kong, with negative growth




FIGURE 7.3: PRIME AGE POPULATION SIZE AND GROWTH (25-59) 
 
7.3.2 AGEING SPEED 
The speed of ageing depicts future forces for economic growth; a fast pace of ageing pose a 
higher risk of contraction of the labour force, hence slowing of economic growth, as 
envisaged by many developed countries in the current age.  
The ageing severity is depicted by the assessment of population trend for age band below 
35. Countries that experience negative growth, with low proportion of this population age 
group, will be having high risk of declining productivity, unless there is significant capital 
productivity that more than compensates for the loss. The countries that may be at risk 
include Sri Lanka, Chile, Azerbaijan, Kazakhstan, Argentina, Tunisia, Vietnam, Mexico, 
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FIGURE 7.4: AGEING SPEED - TREND OF POPULATION BELOW 35 
 
A similar set of countries could be drawn by comparing the growth rate of young (below 35) 
and elderly population (65+). As depicted by Figure 7.5 below, these countries (left corner) 
are facing increasing tax burden to support the fast expanding elderly with potential 
































































Proportion of population below 35
Ageing speed - Trend of population below 35
Source: Own construction using UN data
Ageing risk
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   FIGURE 7.5: AGEING SPEED - POPULATION GROWTH BELOW 35 VS ABOVE 65 
 
The sustainability of their social security system could be assessed from the level of elderly 
dependency, revealing a set of high risk countries of Chile, China, Sri Lanka, Vietnam, 
Azerbaijan, Brazil and Mexico. (Figure 7.6) There could be increasing tax bills to fund the 
increasing social security burden, reducing disposable income hence consumptions, which 

































































Growth of population age below 35 (%)
Ageing Speed, comparison of population growth -
below 35 versus above 65
Source: Own construction using UN data
Fast ageing
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      FIGURE 7.6: AGEING SPEED - SUSTAINABILITY OF ELDERLY POPULATION 
 
7.3.3 AGE COMPOSITION 
In general, young people have higher spending propensity but tend to be limited by low 
earning power in the early stages of working. On the other hand, mature workforces are 
wealthier with more controlled spending. These groups of people are also more affluent to 
financial products and hence a good target for investment-linked or wealth management 
products. Nonetheless, maturing society may lead to contracting productivity which has spill 
over effect on future economic growth. 
As depicted by figure 7.7, countries in the ―middle box‖ have a more balanced ageing 
structure, with young and maturing workforce comprising about 1/3 of population each. 
Beyond the review period, the ―mature‖ countries – Iran, Tunisia, China and Chile are 
expecting to face serious challenge in maintaining productivity when the mature generation 
reach retirement age and there is insufficient young workforce to fill the gap. Wage cost 






























































Ageing speed: Sustainability of elderly population
Source: Own construction using UN data
Outlier: 
Hong Kong (42.2%, 4.4%)
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The ―young‖ countries are mainly from Africa with poverty still a haunting issue, partly 
because these countries have relative high fertility and the pace of economic development is 
not creating sufficient jobs for these new entrants, and lack of infrastructure makes it difficult 
to maintain a good standard of living.  
 
FIGURE 7.7: AGE COMPOSITION STRUCTURE 
 
Further, the relative short life expectancy of the population from these young countries, 
























































Source: Own construction using UN data
Maturing
Young
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FIGURE 7.8: AGEING STRUCTURE 
 
The interplay between these countries‘ median age and life expectancy against the 
retirement age, gives an indication of their saving intensity (Figure 7.9). In general economic 
terms, the higher the ratio, the more favourable outlook a country has, as higher ratio 
denotes longer saving term hence more wealth. For banking services, however, it further 
implies the potential for product innovation. Countries with a higher ratio generally have a 
higher propensity to spend, which could be a favourable target for consumer credit. These 
countries will have lower propensity for asset accumulation, but at the same time it indicates 
that the population can afford riskier investment. In contrast, a low ratio denotes pressing 
need for asset accumulation to secure comfortable after-retirement life, which could be 
translated to real estate or insurance type of products. Both could be attractive segments to 
banks with appropriate financing products and wealth management portfolio, provided they 
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FIGURE 7.9: SAVINGS TO RETIREMENT RATIO ASSESSMENT 
 
7.3.4 URBANISATION 
Urbanisation impacts banks both directly and indirectly. As foreign banks competing in the 
emerging world, cities represent the key operating avenues and competing landscape. A 
higher urbanisation proportion and growth denotes a higher demand potential. A more macro 
view takes urbanisation as the key driver for infrastructure and business development, and 
as an indication of wealthier population, where banks‘ financing and investment products 
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FIGURE 7.10: URBANISATION GROWTH POTENTIAL 
 
FIGURE 7.11: URBANISATION GROWTH 
 






































































Urbanisation growth potential 
Source: Own construction using UN data
High Dev. Potential
Moderate Dev. Potential











































































Source: Own construction using UN data
High Dev. Potential
Moderate Dev. Potential
Page | 87  
 
Where the high urban proportion means a larger demand base, growth potential will be 
limited, as any further development would only be fuelled by growth in overall population, as 
exhibited by most Latin American countries. Countries like China, Vietnam, India, Ghana, 
Nigeria and some other African countries show an outstanding growth potential with relative 
huge room for further expansion, which might be more important for banks targeting 
financing opportunities. (Figure 7.10 to 7.12) 
 





































































Source: Own construction using UN data
Fast growing
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7.3.5 ECONOMIC GROWTH 
Economic growth is the most fundamental factor for any investment appraisal. With the 
filtering criteria set to 110% of world average GDP per capita growth and per capita value of 
US$2,000 as floor, the varying response of GDP per capita against different economic 
growth potential returns 8 additional countries. China shows the highest prosperity with both 
a high growth rate and per capita value, followed by India and Vietnam which are limited by 
their relative low income levels. South Africa and Tunisia show their attractiveness with 
modest growth rate and per capita value. Most countries are in the moderate band, with 
GDP per capita below the developing countries‘ average. (Figure 7.13) 
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An important assessment would be to look at how economic growth in supported by 
population growth. The 5 countries just mentioned exhibit great potential from being able to 
sustain high economic growth for the relative low population growth, and returning per capita 
real prosperity in terms of improving disposable income and living standard to the 
population. Countries in low band - Kazakhstan, Venezuela, Sudan, Angola and Democratic 
Republic of Congo, exhibit questionable speed of economic development to create sufficient 
jobs and wealth for their people, leading to stagnancy of total consumptions and business 
development. This signals reducing demand and lower expansion potential for banks. 
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7.3.6 INCOME DISTRIBUTION 
The information about income distribution has been limited, and we use the income deciles 
from World Bank, in tandem with the GDP per capita trends, as indication of the middle class 
opportunities and income equality issues. 
A common characteristic governing developing world is the fast expansion of the middle 
class following income improvement, which could be assessed by looking at income share of 
Middle-70 populations. Figure 7.15 shows a possible range of countries depicting middle 
class opportunities and the level of their attractiveness levy on the pace of GDP per capita 
improvement over the next 20 years. 
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As indicated by Figure 7.16, countries form few income clusters and tends to grow in the 
same pace, particularly the middle low category. China is an exceptional good performer 
with India and Vietnam outperforming the peers within the similar range, whereas Venezuela 
and Kazakhstan represent the outlier poor as dictated by their slow rate of growth.  
 
FIGURE 7.16: GDP PER CAPITA TRENDS 
 
Figure 7.17 below highlights income inequality concerns where top earners of countries 
possess most of the wealth leaving the Bottom-20 suffering with below 10% of the country‘s 
income. The comparison of Middle-70 and Top-10 income share also indicates opportunities 
for certain targeted niche. Countries with huge Top-10 could be good target for private 
banking and investment products while countries with proliferation of Middle-70 share make 





























































GDP per capita (US$) - 2010
GDP per capita trends - extracted
Source: Own construction using ERS 
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FIGURE 7.17: INCOME DISTRIBUTION 
 
7.4 SCORES RESULT 
So far, we looked into each country‘s socio-demographic condition over the next 20 years, 
with assessment of their implication on the overall economy – income, consumption, saving 
as well as infrastructure development, for assessing the potential for opportunities in key 
banking segments (Appendix A3).  
We also look into how these countries compare amongst themselves against the key factors 
for their relative attractiveness. Despite very few that are the obvious poor outliers – 
Kazakhstan, Azerbaijan and Sudan - each of the countries have some positive features as 
well as risks. Hence, ―Attractiveness Scorecard‖ is designed to capture the factors and 
rank the countries according to their relative attractiveness. Hong Kong, which is brought in 
as part of China, with a separate assessment on socio-demography due to its distinctive 
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with its small size ―in isolation‖, but an important as a window of access to Financial Service 
Market for China mainland. (Table 7.18)  
  
FIGURE 7.18: SUMMARY OF DEMOGRAPHIC SCORES 
 
As depicted by earlier scenario outcome, however, some of the countries exhibit higher 
variations in economic growth and do not meet all the scenarios in the stress testing. Plotting 
these countries scores over the scenario outcomes return five set of countries (Figure 7.19) 
  





India Asia 81.7           1
Brazil Latin America & Caribbean 71.3           2
China Asia 70.3           3
Philippines Asia 70.0           4
Saudi Arabia Asia 69.1           5
Pakistan Asia 68.1           6
Turkey Asia 66.8           7
Ghana Africa 66.7           8
Egypt Africa 66.1           9
Morocco Africa 65.5           10
Indonesia Asia 64.9           11
Iraq Asia 64.2           12
Viet Nam Asia 63.9           13
Nigeria Africa 62.7           14
Peru Latin America & Caribbean 62.0           15
Angola Africa 61.6           16
Malaysia Asia 61.1           17
Mexico Latin America & Caribbean 59.7           18
Algeria Africa 59.3           19
South Africa Africa 58.6           20
Libyan Arab Jamahiriya Africa 57.4           21
Israel Asia 55.5           22
Democratic Republic of the Congo Africa 54.7           23
Chile Latin America & Caribbean 54.5           24
Iran (Islamic Republic of) Asia 54.3           25
Dominican Republic Latin America & Caribbean 53.8           26
Venezuela (Bolivarian Republic of) Latin America & Caribbean 52.5           27
Sri Lanka Asia 51.6           28
Tunisia Africa 51.6           29
Colombia Latin America & Caribbean 51.5           30
Argentina Latin America & Caribbean 51.3           31
Sudan Africa 50.7           32
Kazakhstan Asia 47.8           33
Myanmar Asia 45.2           34
Azerbaijan Asia 42.4           35
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 Quadrant 1: Very High Prosperity – countries with above 70% scores and 
qualifying in all scenarios -  the famous BIC (Brazil, India, China)   
 Quadrant 2: High Prosperity – countries with above 60% scores and qualifying in at 
least 50% of the scenarios  
 Quadrant 3: Moderate Prosperity – countries with above 50% scores and qualifying 
in at least 50% of the scenarios  
 Quadrant 4: Risky Venture – countries with above 60% scores and qualifying in 
less than 50% of the scenarios 
 Quadrant 5: Outlier – not attractive as countries either too low the scores (below 
50%) or ―risky‖ (qualifying in less than 50% of the scenarios and less than 60% 
scores)  
 
FIGURE 7.19: ATTRACTIVENESS COMPARISON 
 
This categorisation will form the basis for our further discussion of strategic implication in 
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CHAPTER 3  
MICRO-ANALYSIS    
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8 GLOBAL BANKING OUTLOOK 
The banking industry is still recovering from one of the biggest crisis that has hit the world 
economy in 2008. While the recovery continues, there have been various changes in the 
strategies of banks, product innovations, regulations and structure of the industry. In this 
section, we examine current industry performance and trends that are shaping the market, 
both current and future of the global banking industry. 
 
8.1 INDUSTRY PERFORMANCE 
―The recovery of the global banking industry has been as dramatic as its decline where the 
industry‘s market capitalisation more than doubled in 2009, with its total shareholder return 
(TSR) at 47.1% as compared to the sharp negative performance in 2008.‖ (BCG 2010) The 
rebounds were led by high economic growth from emerging world, particularly from Eastern 
Europe, Latin America and Asia Pacific. (Figure 8.1 and 8.2) 
 
FIGURE 8.1: MARKET CAPITALISATION TRENDS 
Source:  
Boston Consulting Group (BCG 2010) 
“After the storm: Creating value in 
Banking 2010” 
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FIGURE 8.2: SHAREHOLDER RETURN TRENDS 
 
Large retail-oriented universal banks have been able to grow profitably all around the world. 
While in some cases the reason for this was consolidation; in most others it was mainly due 
to their broad portfolio of businesses, a large spread of branches and a diverse and large 
customer base. The performance of banks in developed markets, such as Australia and 
Canada, was supported by a combination of relatively strict regulations and recovering 
economies, while resurgent economies helped the growth of banks in the developing 
markets. (BCG 2010) 
The profitability of banking industries as measured by return on equity (ROE) increased to 
4.1% in 2009 but the rise in its cost of equity (COE) arising from the increased risk, both the 
risk free rate and the average beta of banks, led to widening of profitability spread.(Figure 
8.3, BCG 2010)  
Source:  
Boston Consulting Group (BCG 2010) 
“After the storm: Creating value in 
Banking 2010” 




FIGURE 8.3: PROFITABILITY MEASURES AND TRENDS 
 
Within the 10 major developed markets, Spain, Canada, and Australia had the most 
profitable banking sectors for the third consecutive year, while SCB represent the most 
profitable universal bank for United Kingdom. (Figure 8.4, BCG 2010)  
 
FIGURE 8.4: PROFITABILITY TRENDS 
Source: Adapted from  
Boston Consulting Group (BCG 2010) 
“After the storm: Creating value in 
Banking 2010” 
Source: Boston Consulting Group 
(BCG 2010) “After the storm: Creating 
value in Banking 2010” 
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The major share of the banking industry has been traditionally concentrated in the European 
region, but the trend has been changing. Of the 30 largest banks of the world (as measured 
by market capitalization) which grew by 70% to $2.8 trillion, 7 are based in Brazil, Russia, 
and China, and China‘s ICBC remained the largest bank in the world (Figure 8.5, BCG 
2010). 
 
FIGURE 8.5: MARKET CAPITALISATION OVERVIEW 
 
Figure 8.6 of Financial Times (2009) Global Banks Ranking illustrates how the market 
dynamics of the global banking industry has been changing over the last decade. 
Source: Adapted from  
Boston Consulting Group (BCG 2010) 
“After the storm: Creating value in 
Banking 2010” 
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FIGURE 8.6: TOP 20 GLOBAL BANKS (10 YEAR TRENDS) 
 
8.2 FUTURE TRENDS 
Global Banking may be passing through a major cyclical correction since the end of 2007, 
but new McKinsey research suggests that in the longer term the industry‘s revenues and 
profits – poised to continue growing faster than the rate of GDP growth – will double by 2016. 
(McKinsey 2008)  
According to Datamonitor (2009) forecast, the global banks industry group is forecast to 
have total deposits of $144,153.4 billion by 2013, an increase of 58.6% since 2008. The 
performance of the industry group however is forecast to decelerate, with an anticipated 
CAGR of 9.7% for the five-year period 2008-2013. (Figure 8.7, Datamonitor 2009) 
Source: Adapted from  
Financial Times (2009) 
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FIGURE 8.7: BANKING INDUSTRY PERFORMANCE PROJECTION 
 
Several trends are expected to continue shaping the global banking industry. Large scale 
consolidation through mergers and acquisitions are likely to significantly reduce the total 
number of banks over the next decade, especially mid-tier regional banks, while industry 
specialists and non-bank financial institutions will play a more prominent role. The 
intensifying competition and increasingly powerful customers means most of today‘s players 
will be vying to differentiate themselves in a crowded marketplace, improving service and 
operation efficiencies through greater use of technology and outsourcing of processes. (DBR 
2008, IBM 2006)  
Other prominent trends include a shift in the balance of power from West to East, where 
emerging markets are expected to contribute half of the absolute growth in new banking 
revenues over the next decade (McKinsey 2008), and the rise of shariah, or Islamic banking 
services. 
Delloite (2010) expects rapid evolutionary progress for the industry. They state that the 
financial services industry is unlikely to see revolutionary change over the next four or five 
years, only because it is highly regulated and has high barriers to entry. Further, the 
regulatory (re-)enforcements in the early part of this decade such as Sarbanes Oxley, Basel 
II/Solvency II, and International Financial Reporting Standards amongst many – are likely to 
have further raised the barriers to entry. However, the shifting trends of economic, 
demographic and financial activity may lead to changes in the markets that banks operate 
resulting in challenges that the management will face over the next few decades. To be sure, 
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the environment going forward is likely to be shaped by the two major forces of operational 
efficiency and attention switching to global markets. According to their research, apart from 
the need for operational effectiveness, the main drivers for change in future include: 
 Emergence of New Asset Classes (e.g. hedge funds and Private Equity), may shift 
the focus of world‘s capital market, and the flow of money. 
 Advent of Retirement Market due to ageing, changes the focus of financial services 
from long-term accumulation to managed consumption.  
 Payments Market, which is the main source of revenue and profit, will face increasing 
threats, due to the confluence of emerging regulations and technology trends. A 
sound payments strategy is the key to success. 
 Shifting focus towards high-growth Emerging Markets, but feasible only if financial 
institutions can profitably adapting their business models within these new and 
untapped markets. 
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9 COMPETITIVE LANDSCAPE 
This section starts by analysing the competitive forces of the industry using Porter‘s 5 
Forces. A review of Standard Chartered Bank‘s businesses highlights its strategic focus and 
helps identify the key competitors where competitor analysis is drawn on their product-
market, performance and competitive advantage. Using the competitor analysis along with 
analysis from earlier sections, a SWOT (Strength, Weakness, Opportunities and Threat) is 
derived and laid as basis for discussion of strategic recommendation in the final section.  
 
9.1 INDUSTRY COMPETITIVE FORCES 
Porter‘s Five Forces Analysis draws upon Industrial Organization (IO) economics, intending 
to analyse competitive intensity hence attractiveness of an industry. It represents one of the 
most important tools in micro environment analysis, which analyses profitability potential and 
customer servicing ability of a company by looking at the forces close to it: (1)threat of 
substitute products, (2)threat of established rivals, (3)the threat of new entrants, 
(4)bargaining power of suppliers and (5)bargaining power of customers. 
As shown in Figure 9.1 below, low threat from substitute and new entrants, moderate but 
increasing customer power with strong supplier power and intense internal rivalry makes 
banking industry moderately attractive. Operational efficiency through managing human 
capital and technology as well as product differentiation through market niche and customer 
segmentation will be the key for success. 
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FIGURE 9.1: INDUSTRY FIVE FORCES FOR BANKING 
 
9.2 STANDARD CHARTERED BANK CURRENT REVIEW 
Our client, Standard Chartered Bank (SCB) is a leader in the world's emerging markets with 
a well established heritage in banking for over 150 years. SCB aims to position itself as a 
market leader by building local knowledge and connecting them to the world. ‗Here for Good‘ 
has been their core belief. SCB is listed on London, Hong Kong and India stock exchanges 
and ranks amongst the top 25 companies in FTSE 100, as well as top 30 of global bank 
ranking by market capitalization.  
Fundamental to SCB‘s strategy is organically-led growth with focused on Asia, Africa and the 
Middle East, and a balance sheet driven, conservative business model running in concept of 
―One Bank‖. (SCB Annual Report 2009) 
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About 90% of SCB‘s operating income and profits came from the core emerging markets 
and Hong Kong remains the highest contributor. Middle East and Africa has shown 
increasing importance with huge growth (>20%) over the year 2009. (Figure 9.2) 
 
FIGURE 9.2 SCB PERFORMANCE INDICATORS 
 
SCB segments its business into Consumer Banking and Wholesale Banking, with wholesale 
banking contributing more than 60% and 80% of the operating income and profit respectively. 
(Figure 9.3) 
Source:
SCB Annual Report 2009
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FIGURE 9.3: SCB'S OPERATING INCOME INDICATORS 
 
9.3 COMPETITIVENESS ANALYSIS 
9.3.1 KEY COMPETITORS 
The key strategic focus of SCB lies on emerging markets, which also represent the key 
outcome of our earlier analysis. Study of competitiveness hence focuses on global bankers 
who also show strong presence in these emerging markets, which gives us four key 


























Operating Profit Contribution by 
segment, 2009
Source: Adapted from  
SCB Annual Report 2009
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FIGURE 9.4: COMPETITOR ANALYSIS 
 
9.3.2 FINANCIAL PERFORMANCE 
A comparison of operating income growth2 shows that while banking revenue for competitors 
has been highly volatile over the past few years, SCB has a steady and smooth income 
stream, which might be attributed to its strong business focus and conservative banking 
practice. (Figure 9.5) 
                                                             





Origin Markets Key market Key Product segment
SCB UK 71 Asia Pacific, incl. Middle East (81%)
Africa (7%)
Consumer banking incl. Private banking (38%)
Wholesale Banking (62%)
*1
Barclay UK +/- 50 UK & Europe (56%)
USA (19.%)
Africa (13%)
Asia & Latin America (8%)
Retail incl. GRCB, Barclaycard & UK retail l (45%)
Corporate & Investment, incl. Barclay commercial, 
Capital, Investor & Wealth (54%)
*2
Deutsche German +/- 70 German (25%)
Europe, Middle East & Africa (29%)
America (22%)
Asia Pacific (11%)
Corporate & Investment Bank (67%)
Corporate Investment (4%)
Private clients & Asset Management (29%)
*3
HSBC UK 88 Europe (36%)





Global Banking & markets (25%)
Private Banking (4%)
*4
Citigroup USA +/- 100 USA & North America (49%)




Institutional and Corporate (48%)
*5
*1 As share of operating income
*2 As share of to tal income net of impairment and other credit provision
*2 As share of net revenue
*4 As share of operating income before impairment and other credit provision
*5 As share of revenue
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  FIGURE 9.5: OPERATING INCOME VS. NET REVENUE GROWTH 
 
9.3.3 COMPETING MARKET  
An assessment of markets that SCB operates in, together with an analysis of these global 
bankers‘ presence in these markets, indicates the intensity of competitiveness facing SCB. 
As indicated by Table 9.1, Asia represents the key combat area, where all 4 key competitors 
have a presence in most of the countries in the list.  
 Barclays, primarily Europe based has strong presence in Africa (essentially South 
Africa) and now shifting its next focus to Asia and Latin America 
 Deutsche Bank‘s main focus is in its home market - Germany, with strong 
establishment for corporate clients around major emerging market in Asia Pacific and 
Latin America   
 HSBC has a strong base in UK and Hong Kong, extending its strong presence to 
Asia and Latin America. Its weak link is in Africa 
 Citigroup has the widest geographic scope with presence in major markets of all 
regions 
The 35 countries shortlisted in earlier section, the assessment of SCB‘s presence and that of 








































Operating income / net revenue growth
Source: Corporate annual reports
Page | 109  
 
 
TABLE 9.1: MARKET ASSESSMENT 
Market Assessment - Presence of competitors in SCB key markets













Mauritius Eastern Africa √ √ √ √
Kenya Eastern Africa √ √ √ √ √ √
Tanzania Eastern Africa √ √ √ √
Uganda Eastern Africa √ √ √ √
Zambia Eastern Africa √ √ √ √
Zimbabwe Eastern Africa √ √ √ √
* Angola Middle Africa
Cameroon Middle Africa √ √ √
* Democratic Republic of Congo Middle Africa √
* Algeria Northern Africa √ √ √
* Egypt Northern Africa √ √ √ √ √
* Libyan Arab Jamahiriya Northern Africa √
* Morrocco Northern Africa √
* Tunisia Northern Africa √
* Sudan Northern Africa
Botswana Southern Africa √ √ √
* South Africa Southern Africa √ √ √ √ √
Côte d'Ivoire Western Africa √ √
* Ghana Western Africa √ √ √ √
Gambia Western Africa
* Nigeria Western Africa √ √ √ √ √ √ √
Sierra Leone Western Africa √ √
Asia
* China, mainland Eastern Asia √ √ √ √ √ √ √
* China, Hong Kong Eastern Asia √ √ √ √ √ √ √ √
China, Macao Eastern Asia √ √ √ √
Japan Eastern Asia √ √ √ √ √ √
South Korea Eastern Asia √ √ √ √ √ √ √
Taiwan Eastern Asia √ √ √ √ √ √
Brunei SEA √ √ √ √ √
Cambodia SEA √
* Indonesia SEA √ √ √ √ √ √ √
Laos SEA √
* Malaysia SEA √ √ √ √ √ √ √
* Myanmar SEA
* Philippines SEA √ √ √ √ √ √ √
Singapore SEA √ √ √ √ √ √ √
Thailand SEA √ √ √ √ √ √
* Viet Nam SEA √ √ √ √ √ √
Afghanistan South Central Asia √
* Azerbaijan South Central Asia
Bangladesh South Central Asia √ √ √ √ √
* India South Central Asia √ √ √ √ √ √ √
* Kazakhstan South Central Asia √ √ √
Nepal South Central Asia √ √ √
* Pakistan South Central Asia √ √ √ √ √ √ √
* Sri Lanka South Central Asia √ √ √ √ √ √
Bahrain Middle East √ √ √ √ √ √
* Iran (Islamic Republic of) Middle East
* Iraq Middle East √
* Israel Middle East √ √ √ √
Jordan Middle East √ √ √ √ √
Lebanon Middle East √ √ √ √ √
Oman Middle East √ √ √ √
Qatar Middle East √ √ √ √ √ √ √
* Saudi Arabia Middle East √ √ √
* Turkey Middle East √ √ √ √
UAE Middle East √ √ √ √ √ √ √
Oceania
Australia √ √ √ √ √
Latin America & Caribbean
* Dominican Republic Caribbean √
* Mexico Central America √ √ √ √ √
* Argentina South America √ √ √ √ √
* Brazil South America √ √ √ √ √
* Peru South America √ √ √ √
* Chile South America √ √ √ √
* Colombia South America √ √ √
* Venezuela (Bolivarian Republic of) South America √ √ √
EUROPE
Russia Eastern Europe √ √ √ √ √
Falklands Island Northern Europe √ √
Guernsey Northern Europe √ √ √ √ √
Ireland Northern Europe √ √ √ √ √
Jersey Northern Europe √ √ √ √ √ √ √
Sweden Northern Europe √ √ √ √
United Kingdom Northern Europe √ √ √ √ √ √
Italy Southern Europe √ √ √ √ √ √
Spain Southern Europe √ √ √ √ √ √
Austria Western Europe √ √ √
France Western Europe √ √ √ √ √ √
Germany Western Europe √ √ √ √ √ √ √
Switzerland Western Europe √ √ √ √ √
NORTHERN AMERICA
USA Northern America √ √ √ √ √ √





OTHER ADVANCED ECONOMIES 
Major Area / Countries
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9.3.4 STRATEGY & COMPETITIVE ADVANTAGE 
Assessment of the competitors‘ key strategic focus and the comparable competitive 
advantages and weaknesses helps identify the strategic landscape that SCB could pursue in 
future. In general, SCB and HSBC have similar strategic focus and operating avenue. While 
HSBC has the wider global reach, the lack of operational efficiency has impacted its 
performance. (Table 9.2) 
 
TABLE 9.2: COMPETITOR ANALYSIS- STRATEGY COMPARISON 
 
9.4 SWOT 
The banking industry faces key threats from increasing competition, arising both from the 
trend of industry consolidation and unclear demarcation of allowable product offerings 
between traditional banking sector with non-bank and other financial intermediaries. Also, 
various governments have been undergoing financial reforms and any such new regulation 
might be detrimental to SCB, particularly SCB‘s market portfolio which has been on few key 
emerging worlds and may have not diversified enough. At the same time, its business model 
Competitors Analysis - Strategic Comparison
Source
Company Strategic Focus Key customer group
 in SCB's market
Strength over SCB Weakness over SCB




Conservative balance sheet 
management
Organic growth
Growing the business by 
diversification and increasing 
presence in fast-growing 
markets
Consumer & Corporate Strong innovator profile - first 
mover in contactless mobile-card 
technology.
Narrow geographic profile, with 
over-concentration in UK and 
Western Europe
To be the leading global 
provider of financial solutions
Corporate Broad product offerings that 
helps retain customers with 
varied needs
Operation inefficiency - higher 
expense, non-performing asset
Strong home backing from 
German
Global reach and scale Consumer Broader emerging market profile




Constant innovation Global distribution network
CitiBank
- Citi Never Sleeps
Asset quality deterioration and 
poor operating performance of 
HSBC Finance Corporation
SCB
 - Here For Good
Barclays
 - Build the best 
bank
Deutsche Bank
 - Passion to 
Perform
HSBC
 - The worls's local 
bank
Funding structure leading to 
financial vulnerability
Broad product portfolio reducing 
risk
Established global branding for 
consumer financing
Consumer, Corporate & 
Institutional
Global scale with diversified 
revenue mix reducing volatility 
impact
Established global branding for 
consumer financing
Conservative approach to 
liquidity management
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of emerging market focus, with a conservative strategy as well as operational efficiency, has 
enabled it to sustain outstanding performance compare to peers even during the financial 
crisis period. Recent industry trends and the world‘s socio-demographic outlook lean toward 
opportunities in new product-market segment that SCB could exploit by leveraging its 
strengths. (Figure 9.6, Appendix B.5) 
 













































































































New entrants – 
unbank & other 
intermediaris 
Untapped emerging 
















SWOT Analysis:  
Constructed by author, with reference 
to Appendix C5 
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CHAPTER 4  
CONCLUSION & 
RECOMMENDATION   
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10 STRATEGIC IMPLICATION ON BANKING 
So far we have seen the changes in the demographic trends that the world is projected to go 
through in the next few decades. Few nations will see positive changes on population growth 
and ageing patterns, and thus experience a demographic dividend, while others could 
experience population decline and an ageing population. While these changes could affect  
global economic trends, at the same time they could have major implications on an industry 
level. Hence, it is important for banks to adapt their strategies keeping in view the dynamic 
banking environment that is going through major structural changes due to the demographic 
changes. 
The first and most prominent trend revealed from our study is the pace of population 
ageing, particularly from the western countries. The growing dependency ratios of this part 
of western hemisphere with the demographic dividend still being enjoyed by the eastern 
hemisphere is resulting in many of traditionally western-focused industry players shifting 
focus to the East. The emergence of middle class in the developing world particularly 
Asia, is another prominent trend. The shift in wealth pattern and the significant spending 
power renders the consumer segment an increasing focus of competing avenue.  
This section discusses the possible impact of these demographic trends on the banking 
industry. 
 
10.1 AGEING – THE MOST PROMINENT IMPLICATION 
Ageing is the most prominent trend over the next few decades. As suggested by literatures, 
an ageing population can have major implications for a country‘s economic growth, savings 
level and labour supply, which in turn influence banking, particularly the retail segment. In 
general, literature suggests countries with an ageing population should expect a fall in the 
growth rate of per capita GDP and changes in both savings and investment. As working 
households start increasing their provisions for a longer retirement, aggregate savings are 
likely to rise. But as they reach the retirement stage and begin to dis-save, aggregate saving 
starts dropping back. Whether the resultant aggregate savings ratio will be higher or lower in 
the long run is still debatable and would depend on the degree of ageing that the country is 
undergoing. While standard life-cycle theory suggests it should be lower, as the retired dis-
savers will now be more numerous, microeconomic evidence suggests that elderly do not 
dis-save as much as theory states they should and thus the savings ratio could be higher. 
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(FRB Kansas City Annual Symposium, 2004). Various other life cycle models suggest that 
as people age, they are increasingly exposed to age-related risks and become more risk-
averse. Households are then increasingly required to diversify and manage the risks and 
thus the development of products customised to meet these needs is encouraged. This may 
call for product innovation. 
 
10.1.1 PRODUCT INNOVATION 
The ageing of the Western population may result in the increase of the insurance market. As 
life expectancy has been increasing, most governments have started reforming their pension 
plans in order to shift responsibility of saving for retirement from government to the 
individual. (Lindbergh et al., 2007) The demand for annuity may increase as they guarantee 
a life-long stream of payments. So far the demand was mainly concentrated in most western 
countires (Mitchell et al., 2006) it may now grow in developing world when ageing affect 
starts kicking in over the next few decades.  
Longer life expectancy has direct implications for savings and investments and also calls for 
pension scheme reforms. Apart from greater yield requirements, the pension systems in the 
future need to motivate households to increase investment in alternatives to savings 
accounts will be required. Increase in product innovation and marketing to the 50 plus is a 
result of this trends. This will have a major implication to banking areas of Wealth 
Management and Investments 
 
10.1.2 PROFITABILITY 
In general, ageing is perceived as negative to banking industry‘s profitability. A reduction in 
potential bank customers particularly the young is expected to increase the competitive 
pressure for new customer acquisition thereby increasing the costs of acquisition for the 
banks. This will also intensify customer retention costs due to added pressure to maintain 
existing customers taking the costs up, necessitating the income levels to rise in order to 
maintain an acceptable cost-income ratio. Further, as the young population shrinks the 
demand for mortgage loans may fall thereby reducing the interest receivables for banks. 
(European Central Bank, Eurosystem, 2006) 
However, research shows that the effect might not be as significant. Older customers are 
less flexible and thus less willing to switch bank accounts. They are often less informed 
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about bank products and alternative investment opportunities which give banks room for 
manoeuvre. Moreover, they are wealthier and afford high value investment. Both factors lead 
to higher bank profits, which partially offset the impact of shrinking customer bases. 
(Berlemann,B. et.al., 2010) 
 
10.2 EMERGING MARKET FOCUS 
Our analysis shows that the western countries in the US and European region will have a 
stagnating growth on account of an ageing population, increasing dependency ratios and 
reducing population growth rates. On the other hand most countries in Asia, Africa, Middle 
East and Latin America show favourable demographic trends for growth in the next few 
decades. These emerging markets are set to grow almost three times faster than the 
developed ones and such growth rates are projected over a significant period in the future. 
Most western countries, particularly the European countries may struggle with stagnating 
growth rates in the future and it is the emerging markets that seem to be leading the way 
forward. Emerging markets are projected to overtake the developing world in terms of 
purchasing power parity in the next few years. 
In line with most research and analysis done so far, our analysis also projects the BRIC 
grouping to be of significant importance in shaping the global economy and global banking. 
Brazil, India and China are projected to continue at the centre stage of the global economy. 
While the Russian Federation has the potential, with its commodity base and growing 
wealth, the future demographic trends do not seem to be favourable, with its reducing 
population growth rate. Hence we consider BIC to be more promising than BRIC. Apart from 
the BIC, another set of countries from the emerging market is projected to emerge. These 
are termed as the VIST: Vietnam, Indonesia, South Africa, and Turkey are the new BRIC. 
Each of these countries has relative young and growing population and said to be enjoying a 
―demographic dividend‖. With their diverse and dynamic economy and their relative political 
stability is projected to have a bright future. This group that has come out of our analysis 
however differs a bit from the VISTA that most analysts have been talking about in the 
recent past mainly due to high risk levels for Argentina as indicated by our analysis. 
The VIST‘s also indicate the growth of the emerging markets is not limited to Asia alone and 
thus the future strategy demands banks to have a global platform with presence in each of 
these countries to make most of the opportunities on offer. The population of the Middle East 
is projected to nearly double by 2030. This population growth coupled with a projection of a 
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robust growth rate indicates great opportunities for banking in the Middle East, particularly 
Turkey, Iran, Saudi Arabia, Iraq and Israel, although the growth of Iraq and Israel are subject 
to resolution of other issues facing these countries currently. Apart from the Middle East, the 
Latin American countries such as Colombia, Mexico and Peru and African countries such as 
Egypt and Angola also present great opportunities for banking in the future, mainly due to 
the favourable demographic trends exhibited by these countries. 
 
10.3 THE RISE OF THE MIDDLE CLASS 
Another significant trend that has come out of our analysis is that of the changing patterns of 
wealth and the emerging middle class. About a decade back, the emerging market middle 
class constituted of around 250 million people. This number is projected to grow by more 
than four times by 2030 with the number of millionaires in Asia Pacific exceeding those in US 
and Europe. China has already been exhibiting this trend with its large proportion of 
millionaires. 
Although the income and spending power of the Asian middle class is much lower than the 
Western middle class, they have exhibited a significant growth in expenditures and are 
continuing to do so. The largest contribution to middle class is expected to be from India and 
China, but enormous inflows are also expected from countries like Indonesia, Vietnam and 
Philippines. The emerging consumers of Asia are likely to assume the role of global 
consumers traditionally played by the middle class consumers from US and Europe, and 
thus play a key role in rebalancing the world‘s economy (Asian Development Bank, 2010). 
This has great implications to banking as it also indicates the shift of future income, 
consumption and savings. As people get older and wealthier, their need for better financial 
products increases and thus a direct implication for banking to with a high demand for wide 
range of products customised to the age groups requirements.  
 
10.4 SUMMARY 
So far, the socio-demographic trends points towards 3 prominent inter-related trends. Ageing 
populations in most developed countries have led to declining productivity and lower 
economic growth, and this has a huge impact on banking industry. While the other parts of 
the emerging world still benefit significantly from its "demographic dividend", major global 
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players actively shift their focus towards the emerging market. Our studies have highlighted 
opportunities for countries in the emerging world in line with the analysis of most 
researchers. We however recommend BIC and VIST over BRIC and VISTA mainly due to 
their favourable demographic and economic conditions. In addition, as shown by our 
analysis, many other emerging markets within Middle East and Latin America have also 
evolved and grown into strong markets presenting high opportunities. Although the income 
levels are generally low in many of these countries, the fast economic growth and the 
positive window of demographic conditions point towards a positive shift of future income, 
consumptions and saving/investment, among which the middle class segment rises with the 
greatest opportunities.  
However, as shown by our analysis on 35 countries, the ageing crisis facing most developed 
countries in the current world, will be impacting these emerging countries over the next 
decades with varying intensity. Among which, China – the country with the greatest growth 
potential will experience the most acute ageing issue. The ageing will be even more critical 
in these developing nations because they are less financially prepared to deal with it, though 
they will still be manageable within the study horizon of 20 years (except China). A detailed 
assessment of these countries with discussion of respective potential on key product 
segments is provided in Appendix A3. A summary of risk and opportunities along with 
strategic implications specific to SCB are discussed in next section. 
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11 STRATEGIC IMPLICATION ON STANDARD CHARTERED BANK 
11.1 INTRODUCTION 
Our study highlights few mega trends impacting the overall banking industry as discussed in 
the previous section. In this section, we take the discussion a step further, with a more 
detailed study of the countries presenting growth opportunities and their potential 
implications to SCB. Each of the 35 emerging countries under our study exhibit distinct 
socio-demographic trends, and a more detailed assessment at country level revealed 
varying potential for banking products in 28 of them, while the remaining 7 showed low 
potential and hence will be disregarded for further discussion. The section integrates the 
findings from section 7 with regard to countries‘ opportunities & risk (threat) arising from 
socio-demographic conditions, with their relative attractiveness comparison alongside the 
industry trends and competitive landscape assessment discussed in section 8 and 9 (Table 
11.1). An assessment of their generic implication to banking along with specific implications 
to SCB, help us highlight potential strategic implications.    
So far, our study of banking implication focuses on evaluation of the markets and products. 
The Ansoff Matrix is used to aid the understanding of potential strategic implication arising 
from the product-market opportunities and suggests whether a business could grow either by 
venturing into new product-market segments or by expanding its share in existing product-
markets. It is a useful tool for evaluating strategic options of growing a business while 
considering the risk associated with each option. Here, the opportunities in countries and 
their respective key banking segments are referred to as market penetration or market 
development depending on whether SCB has already ventured in those particular countries, 
while product development refers to innovation opportunities with respect to banking 
products or services. 
     
Product-market development matrix. 
Product  
Market
Source: adapted from Ansoff (1965)
Present New
Market Penetration - Increase market shares for its 
present product markets. Trying to expand sales by no 
fundamental change in product or market (via promotion), 
Most difficult to succeed in a stable market, extracting 
market share from other firms intensify the competition.
Product Development - develop new products to 
complement or replace its current offerings while staying in 
the same markets. Retain its current missions in the sense 
of continuing to attempt to satisfying the same or related 
customer needs
Market development - search for new markets with its 
existing products. An important form can be geographic 
expansion
Diversification - has decided that its product range and 
market scope are no longer adequate and activelty seek 
new kind of products for new kinds of market
Present Market Penetration Product Development
New Market development Diversification




Attractiveness of countries with competitive landscape assessment



















India Asia 81.7           Large pop. size, 
Young pop.
High economic growth
Low income - poverty
√ √ √ √ Y Y Y Y Y




Slow urban growth √ √ √ √ Y Y Y Y Y Y




√ √ √ √ Y Y Y Y Y Y Y
High Prosperity
Saudi Arabia Asia - ME 69.1           Fast pop. growth & Young
Rich
no significant risk
√ √ √ Y Y Y Y
Turkey Asia - ME 66.8           Relative large pop. size
High economic growth
Relative high income
Slow pop. & urban growth
√ √ √ √ Y Y Y Y Y
Morocco Africa 65.5           Modest trends no significant risk
√ √ √ Y Y
Indonesia Asia 64.9           Large pop size
High economic growth
Slow pop. & urban growth
Low income √ √ √ Y Y Y Y Y Y Y
Peru Latin America & Caribbean 62.0           Young pop. no significant risk
√ √ √ √ Y Y Y Y Y






√ √ √ Y Y Y Y Y Y
Philippines Asia 70.0           Relative large pop. size
Fast pop. &  urban growth
Young
Low income 
√ √ √ Y Y Y Y Y Y Y




√ √ Y Y Y Y Y Y
Iraq Asia - ME 64.2           Fast pop. & urban growth 
Young
no significant risk
√ √ √ Y Y
Angola Africa 61.6           High pop. & urban growth no significant risk
√ √ √ Y
Malaysia Asia 61.1           Relative high income level no significant risk
√ √ √ Y Y Y Y Y Y Y
Socio-Demographic Condition Attractive Product Segment
Others 
(project)
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TABLE 11.1: ATTRACTIVENESS OF COUNTRIES WITH COMPETITIVE LANDSCAPE ASSESSMENT 
Attractiveness of countries with competitive landscape assessment



















Algeria Africa 59.3           Modest trends no significant risk
√ √ √ Y Y Y Y
South Africa Africa 58.6           Young pop. 
High economic growth
Relative high income
Slow pop. & urban growth
√ √ √ Y Y Y Y Y Y
Libyan Arab Jamahiriya Africa 57.4           Relative high income Small pop. size
√ √ √ Y
Chile Latin America & Caribbean 54.5           High economic growth
Relative high income level
Slow pop. & urban growth
Aging √ √ √ Y Y Y Y
Iran (Islamic Rep. of) Asia - ME 54.3           Relative large pop. size Slow pop growth
√ √ Y
Sri Lanka Asia 51.6           High economic growth Small pop. size
Slow pop. growth
Aging
√ √ √ Y Y Y Y Y Y
Tunisia Africa 51.6           High economic growth Small pop. size
Slow urban growth
Aging
√ √ √ Y Y
Argentina Latin America & Caribbean 51.3           Relative high income level Slow pop. & urban growth
Aging √ Y Y Y Y Y Y
Mexico Latin America & Caribbean 59.7           Large pop. size
Relative high income level
Slow pop. & urban growth
Aging √ √ √ Y Y Y Y Y Y
Israel Asia - ME 55.5           Rich
Young pop.
Slow urban growth
√ √ √ Y Y Y Y Y
Colombia Latin America & Caribbean 51.5           Relative young pop. no significant risk
√ Y Y Y Y
Risky Venture
Ghana Africa 66.7           Young pop.
Fast pop. & urban growth
High economic growth
Low income
√ √ Y Y Y Y
Nigeria Africa 62.7           Large pop. size
Young pop.
Fast pop. & urban growth
Low income
√ √ Y Y Y Y Y Y Y
Pakistan Asia 68.1           Large pop. size
Young pop.
Fast pop. & urban growth
Low income
√ √ Y Y Y Y Y Y Y
Outliers
Azerbaijan Asia 42.4           
Dem Rep of the Congo Africa 54.7           Y
Dominican Republic Latin America & Caribbean 53.8           Y
Venezuela Latin America & Caribbean 52.5           Y Y Y
Kazakhstan Asia 47.8           Y Y Y
Sudan Africa 50.7           
Myanmar Asia 45.2           
Notes √ High Potenial √ Moderate Potential
Socio-Demographic Condition Attractive Product Segment
Others 
(project)
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It has to be noted that the attractiveness scoring with respect to the ―prosperity‖ level is 
derived from the perspective of socio-demographic trends. Hence, these scores are only 
intended to highlight the relative opportunities and risks of a market arising from their 
demographic condition over the next 20 years, and should be subject to further business 
assessment. As it turns out, banking business relies on a more complex interaction between 
demographic trends, political conditions and macro-policies along with micro industry factors. 
 
11.2 MARKET IMPLICATIONS 
 





India Asia Full services
China Asia Full services
High Prosperity
Indonesia Asia Full services
Viet Nam Asia Full services
Philippines Asia Full services
Malaysia Asia Full services
Egypt Africa
Moderate Prosperity
Chile Latin America & Caribbean
Sri Lanka Asia Full services
Risky Venture
Ghana Africa Full services
Nigeria Africa Full services
Pakistan Asia Full services
Country Region Country Region
Very High Prosperity High Prosperity
Brazil Latin America & Caribbean Saudi Arabia Asia - ME
Morocco Africa
High Prosperity
Turkey Asia - ME Moderate Prosperity
Peru Latin America & Caribbean Algeria Africa
Libyan Arab Jamahiriya Africa
Moderate Prosperity Tunisia Africa
South Africa Africa Israel Asia - ME
Mexico Latin America & Caribbean
High Prosperity
Moderate Prosperity Iraq Asia - ME
Argentina Latin America & Caribbean Angola Africa
Colombia Latin America & Caribbean
Moderate Prosperity
















Local Presence for wholesale, potential for 
extending to full service banking
New Venture, potential for extending to full 
service banking
New Venture, potential for consumer & 
SME/Business financing, limited in provate 
banking
Remarks
Present in personal banking that could easily extended 
to SME / Business financinf
Present in private banking that could easily extended 
to consumer financing
Local Presence for wholesale, may have 
some opportunities for consumer 
financing
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As depicted in Table 11.2 above, SCB already has a foothold in most of the countries in our 
list: 
 It has strong presence with full services in most Asian countries, the main concern 
being intensifying competition as most global players are targeting this region.  
 In Latin America, the bank is mainly focused on wholesale banking services 
supporting trade of their customers. Assessment suggests positive demographic and 
economic outlook, especially for Brazil, Mexico and Peru, where SCB may wish to 
consider an expansion of their services portfolio in the consumer and private banking 
segments.  
 Although Middle East and Africa represent established markets for SCB, most of the 
potential markets in our list belonging to these regions are new ventures, which may 
further enhance SCB‘s regional presence. SCB can consider leveraging the existing 
networks in the region for further expansion, provided other influencing factors such 
as political conditions, policies and business environment are favourable.   
 
11.3 PRODUCT IMPLICATION 
In the future that lies ahead, the banking industry will see increasing and intense competition, 
and continuing innovation will be necessary to achieve competitive advantage and growth. 
This will have a major implication on most banking products, particularly Wealth 
Management and Investment products.  
Financial product offerings rely heavily on the spending and saving pattern in an economy, 
which to some extent are influenced by the age structure of the population. Emerging 
countries which are the focus of our study are generally young with significant benefits of 
―demographic dividend‖ over the next two decades. Some countries will be ageing faster 
than others, particularly China due to its one-child policy. As highlighted by our studies, 
Asian and Latin American countries will experience a faster pace of ageing, while African 
countries will be the youngest amongst all but suffering a high pre-retirement mortality. 
Such a diverse ageing profile calls for tailoring of product strategy for local specific 
conditions which means an increasing trend of product innovation. An obvious opportunity 
will be for the retirement market, particularly China which will experience an acute ageing 
issue with more than 23% of retired population by 2030. Retirement funds that combine the 
fixed monthly stream of income with healthcare insurance might be highly welcome by 
Chinese due to the relative high medical expenditure and faltering social security system. In 
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addition, the one-child policy led to Chinese people‘s high willingness to invest for their child 
where innovation in education fund or child trust fund could be explored further.  On the 
other hand, countries with shorter lifespan such as South Africa and Nigeria might not 
appreciate retirement fund, but scheme that offers early cashing/quick returns could be 
received well.  
Other area of innovation will be equally important. According to lifecycle theory, people at 
different stages of age will respond in a different manner to asset accumulation and 
investment, leading to opportunities of innovation in areas of mortgage loans, investment-
linked funds, and account and product integration.  
 
11.4 OTHER IMPLICATIONS 
For certain, the world will see slowing growth and ageing population, and this will lead to the 
shrinking of the customer base. Alongside the industry development, global banking will see 
an increasingly intense competition and this will have huge impact not only on product-
market development as above mentioned, but also the marketing, operations and human 
resources. These areas are not the focus of our study, but some of the key implications will 
be discussed here. 
The pronounced shifts in demographic trends, attitudes and behaviours are giving customers 
the power to demand much greater responsiveness and transparency from their banks 
Banks will need to be able to sense and respond rapidly to their customers‘ increasingly 
diverse demands and unpredictable patterns of banking behaviour. This requires a bank to 
foster customer-centric culture and continuously strive for improving their customer 
experience. (Hedley 2006) This will lead to an increasing pressure for efficient marketing and 
customer relationship management, which calls for process innovation, involving technology 
investment and the use of incentives and rewards as part of employee performance 
management. 
Human resources will be another significantly impacted area. The world is facing slowing of 
population growth and some countries are already experiencing contractions in labour force 
and escalating wages, leading to outsourcing of non-critical activities and/or talent sourcing 
around the world. The criteria we imposed on the country set retrieved only countries with 
positive growth in working-age population, but some of the countries are projected to have 
Page | 124  
very slow rate of population growth (e.g. China, South Africa, and Sri Lanka) and thus talent 
sourcing / retention could be an increasing concern for all banks, including SCB.   
All these will have huge impact on the banks‘ profitability. Hence operational efficiencies and 
cost management will be an increasing challenge to maintain good margin and remain 
competitive, along with efficient relationship marketing.  
 
11.5 RECOMMENDATION 
The changing structure of the world demography and global economy puts great pressure on 
banking strategy to adapt to the dynamic environment to ensure better future growth.  Thus it 
is clearly evident that banks need to continually sense the environment in search of 
opportunities and beware of potential threat. As far as the demographic trends suggest, 
banking will face shrinking of customer base due to slowing of population growth and ageing 
population. At the same time industry consolidation that further intensifies competition would 
post huge challenges on revenue and profitability. 
It is clearly evident that SCB needs to act now if they want to make most of these 
opportunities and our studies reveal the following recommendations: 
 New market expansion in Latin America, Middle East and Africa. Details in section 
11.2 
 Product Innovation for the retirement market, tailored to meet local demographic and 
socio-cultural requirements. 
 Customer-centric culture, strive to improve customer experience via efficient 
relationship marketing and operational efficiency 
 Cost  management through resource mobilisation and process innovation 
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12 LIMITATION & FURTHER RESEARCH 
12.1 LIMITATION 
Our study of future demographic trends and its implications for the banking industry in 
general and Standard Chartered Bank in particular was designed to provide a 
comprehensive future population data analysis of over 200 countries to identify demographic 
trends that go beyond the existing literature. In addition to the data analysis, the study was 
expected to come up with a global ranking of high potential markets for banking products 
and services over the next 20 years by evaluating the option of ‗what banking products-
services SCB could offer and in which high potential markets‘ and highlight the results in the 
report along with the data analysis framework.  
At the centre of our study are the projections of demography and trends of economic growth 
over the next 20 years. We do not attempt to make any projections; rather we based our 
analysis on projections from trusted publicly available domains.  Strong assumptions have to 
be made here that include: the central assumptions that are underlying the projections are 
robust, that the model has taken all relevant structural factors, macro-economic factors and 
countries‘ fiscal policies into considerations, and that individual country‘s projection is 
independent with no significant cross-relationship with others.  
In general, demographic projections are more reliable than many other socio-economic 
projections, as the key determinant - fertility rate is rather certain although other factors like 
longevity, migration, family structure or cultural factors are harder to predict. UN projections 
have included recurrent catastrophes to the extent that such catastrophes are reflected in 
past trends of vital rates (Cohen 2003), though recent incidents suggests the frequency, the 
extent and the types are ever setting new record high, leading to disputes about the 
reliability of the projections.  
GDP projections on the other hand are subject to more debate. The projections rely not only 
on demographic inputs, but also consumption and saving propensity, trade relationships, 
current account balances, macro-economic policies, fiscal policies, etc., that are all almost 
impossible to extrapolate accurately. Empirical studies suggest the accuracy of long term 
forecasts is highly questionable.  
Hence, we take the GDP projections and run sensitivity stress testing based on the trend of 
projections, together with the different demographic scenarios sought from UN, and provide 
with a range of growth potentials. Standard deviation instead of blanket % is used to take 
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consideration of different variation against the world economy states. Nonetheless, the 
sensitivity analysis fails to capture the relationship between the factors and amongst the 
countries, which has been assumed to be favourable or have no significant changes that 
render the variations inaccurate.  
The voluminous data with potential wide scope, limits the ability for in-depth analysis, and 
filtering criteria reflecting SCB‘s proposition are imposed to narrow the search of potential 
countries for a further drill down. Extensive research are drawn on the shortlisted countries 
but due to limited availability of socio-economic data from the public domain generalised 
assumption on their absence and judgment are made with regard to the attractiveness level 
of respective countries. 
The reliability of these projections, the quality and availability of key socio-economic data, 
the filtering criteria used and ranking methodology might significantly impact the outcomes of 
our analysis and thus the quality of our recommendation for banking strategic proposition. 
 
12.2 FURTHER RESEARCH 
Our analysis and recommendations are confined to demographic changes and their potential 
implication on macro-economic environment which then is taken further for inferring 
implications on banking industry.  As it turns out, a country‘s demographic and socio-
economic condition relies on more complicated interactions between the environment, 
culture and policymakers. We assume that either projections have taken such factors into 
consideration or any such trends are in favour of our analysis (as we were confined by the 
scope and time limitation). Such assumptions are not a flaw in general, but any resultant 
strategic options will need to be assessed further with more comprehensive audit of country 
policies, culture and environment, as socio-demographic patterns and trends of savings and 
spending could vary widely between countries due to distinctive nature of such influences 
with distinct implication to the country‘s banking industry. (McKinsey, 2008) 
So far, the ―high growth‖ strategic proposition renders the studies focus on emerging world 
that has young population. While the socio-economic characteristics of such countries 
makes it suitable for certain types of banking products and services, the higher risk profile 
calls for more comprehensive risk assessment, that needs to be carefully considered against 
the potential opportunities.  
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On the other hand, further research in areas of banking implication for ageing economies 
could be beneficial. As suggested by various literatures and research, ageing economies call 
for different set of opportunities in the areas of portfolio management, retirement planning 
and advisory services for social care systems, which might complement the risk-opportunity 
profile of emerging world, and provide a learning platform as these emerging countries 
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13 CONCLUSION 
Socio-demographic factors have a major role to play in the global economy and the banking 
industry environment in particular. Our study has revealed some interesting insights into the 
strategic implications of these factors to the banking industry along with implications to 
Standard Chartered Bank in the context of their current strategic proposition. Our 
recommendations are strongly supported by rigorous analysis of historic and projected 
demographic and economic data from trusted domains in conjunction with broad level socio-
cultural influences. These recommendations are only aimed at highlighting the potential 
growth opportunities and relative rankings of the markets presenting them. However, 
recommendations are based on certain underlying assumptions detailed in earlier sections 
and thus further analysis considering other influencing factors (assumed to be favourable in 
this study due to limitations of scope and time) is highly recommended for any strategic 
decision making. 
Three trends that came out strongly as the outcome to the study are listed below:  
 We are already experiencing a structural change  of the global economy where the 
power and opportunities are shifting from the west to east due to an ageing western 
population and the ―demographic dividend‖ being enjoyed by the Eastern Countries 
 India and China have been at the top of every list highlighting opportunities. However, 
the opportunities are not concentrated in Asia alone with the emergence of VISTA 
and the rise of new emerging markets such as Mexico, Peru, Colombia in Latin 
America; Saudi Arabia, Iran in the Middle East and Angola, Egypt in Africa.  
 The rise of the emerging market middle class, redefining the rules of the market 
Thus it is clearly evident that banks need to act now if they want to make most of these 
opportunities. In today‘s competitive banking environment one has to be present where the 
business is and can‘t afford to wait. The changing structure of the global economy puts great 
pressure on banking strategy to adapt to the dynamic environment to ensure better future 
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APPENDIX A   
DATA TABLE 
 
Data appendices can be extracted by clicking the respective icon. 
A1. WORLD SOCIO-DEMOGRAPHIC TREND – DATA SOURCES 
 
A2. SCENARIO ANALYSIS 
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APPENDIX B  
COMPETITIVE ASSESSMENT 
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B1. COMPETITORS - BARCLAYS 
Barclays is a global financial service provider which focuses on growing its business by 
diversification and increasing its presence in fast-growing markets. Barclays aims to achieve 
high level of overall performance through growing profit before tax, economic profit and total 
shareholder returns, as well as committing in increasing retail banking customer satisfaction. 
Barclay‘s key financials could be summarised as below 
 
 
Source: Adopted from Datamonitor (2009) 
Barclays is in retail and commercial banking, credit cards, investment banking, wealth 
management and investment management services. The company‘s primary market‘s 




 Well known bank brand, available distribution channels, established customer base 
in UK, Western Europe, South Africa and US (due to acquisition of Lehman Brothers) 
 Global reach, advisory services and distribution capability, leading position in 
commodities, foreign exchange, fund linked derivatives, interest rate trading and 
investment 
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 Global leader in assets with US$ 1.5 trillion under management and products in 
exchange traded funds (iShares) business 
 Barclay‘s ability to remain independent as peers were bailed out by the government 
has increased its credibility to pursue a strategy of international expansion in 
developed and emerging market growth in cards 
 Development and continued investment in new technology like mobile payment card 
technology and its alliance with mobile carriers like Orange in UK ahead of its peers 





 Narrow geographic profile with activity concentration in the UK and Western Europe 
which experience low growth 
 Low penetration of pre-paid cards market despite new mobile payment card 
technology 
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B2. COMPETITORS – DEUTSCHE BANK 
Deutsch Bank (DB) is one of the largest financial institutions in Europe with assets of over 
$1500 billion. DB‘s focused on reducing its exposure to volatility, tightening of credit spreads 
and low liquidity in the ongoing recession by reducing headcount, cutting risk taking, 
reorienting away from proprietary trading and illiquid risk and moving towards highly liquid, 
volume driven platforms with excellent institutional relationships and the ability to structure 
effective client solutions while gaining market share and generating revenues. DB is focused 
on consolidating its leading position in foreign exchange, money market and interest rate 
trading market while growing significantly in commodities, emerging market debt-trading as 
well as electronic trading. DB‘s key financials are as below 
   
    Source: Adopted from Datamonitor (2009) 
DB offers financial services like asset management, cash management, securities issuance, 
trading and conventional banking services. The bank has operations in 76 countries across 
Europe, Americas and the Asia-Pacific. DB is a leading investment bank with a strong 
private client base with assets of $1500 billion.  
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Strengths 
 
 Strong financial position in Germany and global financial markets 
 Broad product offerings that helps retain customers with varied needs 
 High capital cushion against market volatility 
 High growth forecast in its key asset management market 
 Acquisition of Pago eTransaction GambH, UFG invest and London Dry Bulk is 




 High expense ratio that affects profitability 
 Large number of non-performing assets that impacts asset turnover and volatility 
 Slowing growth in its key markets of Germany and other Euro zone economies 
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B3. COMPETITORS - HSBC 
HSBC is one of the largest global emerging market banking and financial services 
organization with extensive international network and substantial financial strength in the 
world. HSBC is positioned as ‗Worlds Local Bank‘. HSBC‘s key financials are shown below. 
 
Source: Adopted from Datamonitor (2009) 
HSBC offers financial services like investment, banking, commercial banking and wealth 
management services to its clients. The bank has operations in Europe, North America, 
Latin America, Hong Kong and Rest of Asia Pacific and the Middle East. HSBC has strong 
roots in emerging markets and its links with developed markets provides it with the platform 




 Old, global brand, relative stability, breadth of activity and experience 
 Emerging market profile helps target important growth markets 
 Global scale and international network 




 Recent operational security weakness may hurt customer confidence 
 Poor operating performance of HSBC Finance Corporation 
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B4. COMPETITORS - CITIGROUP 
CITIGROUP (CITI) is the leading global financial services company with approximately 200 
million customer accounts and businesses in more than 140 countries. CITI offers 
consumers, corporations, governments and institutions with a broad range of financial 
products and services including consumer banking and credit, corporate and investment 
banking, securities brokerage, transactions services and wealth management to its clients. 
The bank has operations in Europe, North America, Latin America, Hong Kong and Rest of 









 Broad portfolio, low business risk 
 Global scale and international network 




 Funding hassle due to increasing client credit line, bad portfolio performance, debt 
rating downgrades has increased the liquidity risk 




2009 2008 2007 2006 2005
Revenue ($million) 80,285       51,599       77,300       86,327       80,077       
Net Income ($million) (1,606)        (27,684)      3,617          21,538       24,589       
Profit Margin (%) -2.00% -53.65% 4.68% 24.95% 30.71%
Source: Citigroup Annual  Report 2009
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B5. SWOT 
Strengths Weaknesses 
 Strong base in emerging markets enable 
diversifying risk 
  Robust business model - The combination of 
a strong emerging market focus and a 
conservative business strategy has afforded 
SCB a rare degree of security at a 
tumultuous time for the banking 
sector.(EuroMonitor 2010) 
 Strong reputation – Despite its focus on Asia 
and other emerging regions, SCB operates 
under UK regulations, affording its brand 
crucial equity in international banking 
markets. (Euromonitor 2010) 
 Strong Financial Performance – SCB has 
relative stable financial performance and 
been outperforming the peers over the past 
few years. Its strong Capital Position 
reducing solvency risk 
 Operational efficiency - Strong cost 
management by sustaining operating margin 
 Asia Pacific bias – SCB has been strongly 
tied to the Asia Pacific market. A severe 
downturn would have a notable impact on 
the company. (EuroMonitor 2010) 
 Over-reliance on emerging market, which 
tends to have less sound financial market  
fundamentals hence riskier 
 
Opportunities Threat 
 Mergers and acquisitions opportunities 
(though the strategic focus in on organic 
growth) from the industry consolidation 
 Emerging market expansion - new region 
such as Latin American, and other untapped 
emerging countries in Africa and Asia. 
 Product innovation, particularly for 
retirement market and real estate investment 
arising from the trend of ageing population 
 Rising competition in core markets from non-
banks and other financial intermediaries 
 Global key players start venturing the core 
markets of SCB 
 Industry consolidation across various 
countries 
 Government tighten financial regulation in 
response to global economic crisis, which 
may increase the operating costs reducing 
profit and diverting investments for future 
growth 
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Data Source 
Population projections from United Nation (UN), Available online at: 
http://data.un.org/Explorer.aspx?d=PopDiv 
GDP projections from Economic Research Service of USDA, available online at 
http://www.ers.usda.gov/Data/Macroeconomics/ 
 
Other social-economic data from:  
CIA World Factbook, available online at https://www.cia.gov/ 
DataMonitor Research Database, through University access id 
EuroMonitor International Research Database, through University access id 
Labour Statistic from International Labour Organisation, access via UN Data Warehouse 
World Bank Databank of World Development Indicator, available online at 
http://databank.worldbank.org/ddp/home.do?Step=12&id=4&CNO=2 
 
Company performance data and strategies: Data available from corporate websites and 
2009 Annual Report extracted from corporate websites  
Barclay corporate websites, available online at http://group.barclays.com/Home 
Citigroup corporate websites, available online at www.citigroup.com/ 
Deutsche Bank corporate websites, available online at www.db.com/ 
HSBC corporate websites, available online at www.hsbc.com/ 
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